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TUSCULUM COLLEGE

ANNUAL PLANNING , ASSESSMENT ANCBUDGETING Annual Operating Plan — Busines20C7-08

Mission of Tusculum College: Tusculum Colleg remains true to its origins as a chi-related institution of higher learning in the civepublican tradition by developit

educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbtits
commitment both to integrity and to the developnedrgtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wetleaworkin¢-adult student
from the region. urthermore, the College uses innovative approaithtsaching and learning at the undergraduate aatevis levels to indl factual knowledge, cultivate tf

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarching goal

1. Financial Stability and Secur
2. Academic Integrity, Quality, Accountability, anddlinctior
3. A Place for Student, Faculty, and Staff suc

4.  An Engaged Communi

Unit Mission Stateme

with the Jude-Christian and Civi-Republican tradition

The mission of the Business Administration progiao prepare students for t
challenges of public service and leadership inrmss organizations. This
accomplished by developing professional skills promoting the values associa

Institutional Unit AssessmenMethod and Criteria for Results & Use of Result Budget
Goals Objectives Success Implications
Academic la.Improve la. Curriculurr: The Departmer The major curriculum was strengthened by the apgrofvan operation Objective was
Integrity, academic rigo | Faculty will review the curriculur managemel course (BUSN 326, Operations Management and Log)sivhich accomplishe
Quality, within the regularly. At departmental meetin will be taught in Block 4, 2008. This removedgngicant weakness in tk within dept
Accountability, | Business the faculty will discuss th curriculum and should lead to higher scores forgi@ntitative and manageme budget

and Distinctiol

Administration
major througt
the content o
the major
curriculurr.

modification of, and proposals for, t
curriculum.

sections of the ETS Major Field T.
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Institutional Unit Assessment Method and Criteria for Results & Use of Results Budget
Goals Objectives Success Implications
Academic 1b. Improve 1b. Preparation: The faculty will review the| 1b. Professor Wright has been hired to teach fia@amel other quantitatively| Objective was
Integrity, academic rigor | major test scores of students to ensure thg based courses. His addition to our faculty shbalkke an immediate impact| accomplished
Quality, within the appropriate course content. The review daysn the finance scores on the ETS Major Field Testeall as affecting the within dept
Accountability, | Business from Accounting, Economics, Statistics, arjdnanagement and accounting scores on that test. budget

and Distinction

Administration
major through
the

preparation of
graduates for
graduate school
and jobs

Information Systems in BUSN 449: Policy
Ethics and Strategy will continue in the
coming year. Also, the business faculty wi
continue to give comprehensive finals in al
business courses. Finally, the Department
will continue to give a cumulative
comprehensive review in Accounting Il for
Accounting | and I, Economics Il for
Economics | and Il, and in Organizational
Behavior for Principles of Management an
Organizational Behavior.

Preparation: The Department Chair will
review all course syllabi to ensure continug
competency integration into courses throu
both the statement of the course competen
or competencies and their related

The faculty continued to lead review daystfa major courses in the
IPolicy, Ethics, and Strategy course as well aztimeprehensive reviews
given in Accounting Il and Organizational Behawourses. Course syllabi
were reviewed for content, learning outcomes, amsistency.

| =

d
jh
cy

assignments and grading scales.
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Institutional Unit Assessment Method and Criteria for Success ResulisUse of Results Budget
Goals Objectives Implications
Academic 1c. Improve 1c. Quality of teaching: The Department facultyl wintinue to ¢. The quality of teaching will be positively Objective was
Integrity, academic rigor| examine their pedagogy and ensure that they arforeing selected| influenced by adding Professor Wright (MBA Yale,| accomplished
Quality, within the texts and objectives effectively while achievinadance of lectureg, BS Industrial Management, Georgia Institute of within dept
Accountability, | Business projects, and other learning opportunities. Theddenent faculty | Technology, Doctorate in Finance, Swiss budget

and Distinction

Administration
major through
the quality of
teaching

will also implement strategies to ensure studergseading their
assigned material and are better prepared foreddhsough pop
quizzes, exercises due at the beginning of class, e

1c. Quality of teaching: The Department facultyl wdntinue to

work closely with adjuncts. Department facultylvibld a
luncheon for adjuncts to develop relationships;uks

department standards and expectations in the atassrThe

Department Chair will provide adjuncts with appiefe
course and orientation materials. Department faouill

Management Center (ACBSP) expected 12/08). The

increase in the faculty will dilute the committasda
service workload on all departmental professors th
allowing more time to improve the quality of
teaching. Self review of pedagogy, class time use
and texts was ongoing. The Department Chair
provided an orientation, syllabus review and
classroom oversight to all adjuncts hired for thary
Dr. McFarland attended the Salzburg Seminar ses
on the “The Dynamic Economies of India and Chin

=

5ion

”

mentor adjuncts during the year and visit theissés at least
one time during the block that their respectivaiadj is
teaching. The Department faculty will serve as@atact and
supporter for the adjuncts in a more meaningful.way

and other faculty were involved in discipline refht
development.

1c. Quality of teaching: The Department Chair willcourage
business faculty to take advantage of faculty deyekent
opportunities.

1c. Quality of teaching: The Department facultyl wintinue to
perform peer evaluations once per year insteadeofaquired
once every other year and evaluators used wilteot®he
peer evaluations will help to gain insight into eesching and
means of improvement.

1c. Quality of teaching: The Department will revidve grade
distributions as provided by the Provost and dis¢thiem at
the summer 2009 Department meeting.

1c. Quality of teaching: The Department will revidloel-Levitz
and End of Program surveys on student opinion of
instructional quality within the major. The Depaent will
also review a compilation of 300 and 400 level stid
evaluations on instruction and work on improvindiaated
items of weakness.
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Institutional Unit Objectives Assessment Method and Criteria foSuccess Results & Use of Results Budget
Goals Implications
Academic 2a. Strengthen the use of | 2a. Competency emphasis: The specific competenciges?a. Each business course has been assigned ong @bjective was
Integrity, the competency program | for each course will be reviewed during the Departtal | more learning outcomes and the instructor developaccomplished
Quality, within the curriculum by: meetings of Spring 2009 to assure their relevande a | the course content and grading criteria to emphagizvithin dept

Accountability,
and Distinction

a. Emphasizing at least ong

competency in each coursa.

> incorporation into the course content.

those outcomes

budget

Academic
Integrity,
Quality,
Accountability,
and Distinction

2b. Strengthen the use of
the competency program
within the curriculum by:
Focusing on critical analysi
as a departmental
competency emphasis.

2b. Competency focus: The Department will link azur
competencies to student learning, to testing studen
progress, and to explore ways of enhancing the

5 competency program in Business Administration ogsir

2h. Each business course has been assigned ong
more learning outcomes and the instructor develg
the course content and grading criteria to emphag
5those outcomes

@bjective was

paccomplished

iavithin dept
budget

Academic
Integrity,
Quality,
Accountability,
and Distinction

2c. Strengthen the use of
the competency program
within the curriculum by:
Using the competency
program to create student
learning synergy.

2c. Learning synergy: The competency programlvell
used to create synergy in the courses offereddy th
Department and to reinforce general education iegrn
outcomes across all subjects taught. By coordigatie
competencies within the core curriculum and byitigk
courses in lectures, activities, and exercisesrezdth
student learning should result in increased testesc

2c. The Department distributed the learning
outcomes among the courses offered to achieve t
desired progress of students toward these generd
education outcomes. The faculty discussed ways|
coordinate course content and learning outcomes
create learning synergy for our students.

Objective was
haccomplished
| within dept
tbudget

to
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Institutional Unit Objectives Assessment Method and Criteria foSuccess Results & Use of Results Budget
Goals Implications
Academic 3. Improve student retention | 3a. Academic rigor: See goal 1, above. To confiren a. Available data was not sufficient to create a| Objective was
Integrity, by : hypothesis that good students leave because lgarnin | baseline for Business Administration but the | accomplished
Quality, a. Increasing academic | opportunities and challenges are not matched wiithemit | College is taking steps to make withdrawal within dept
Accountability, | rigor and the challenge in the| expectations. We will establish a baseline of \wgho information available and we should be able to] budget
and Distinction| classroom, leaving the major and why. create a baseline during the upcoming year.
b. Engagement in extra-
Financial curriculum activities: 3b. Engagement--The Tusculum College Business Clupb. Faculty support for the TC Business Club ¢
Stability and Tusculum College Business | The TCBC will be supported in their program and The Advisory Board luncheon suffered fron
Security Club, Business Advisory recruitment efforts. This club will serve as a meto low attendance but useful suggestions about the
Board, guest speakers, and thallow professors and students to mingle outsidbef program and courses were offered.
Arts and Lecture series. classroom and increase the quality of relationsaips Due to scheduling conflicts and the time
networking opportunities among students within the demands of the faculty search process, no high
major. school visits were made. The Admissions staf
has become more active in this area and any
3b. Engagement--The Business Advisory Board: future visits will be upon a request for assistance

Members of the Business Advisory Board, industagdkrs
and others from the community will be asked to kgea
the club members.

3b. Engagement--Guest speakers: The Departmentyfag
will keep each other informed of guest speakeendthg
their classes and the Business Club and presesd tse
opportunities for students to gain Arts and Lectagges
credits.

from Admissions.
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Institutional Unit Objectives Assessment Method and Criteria foSuccess Results & Use of Results Budget
Goals Implications
Academic 4. Enhance student 4a. Student satisfaction: The Department Chairneillew a. Student response for selected items fron Objective was
Integrity, satisfaction with advising and the below items from the Noel-Levitz survey to ersthat Noel-Levitz Student Satisfaction Inventory | accomplished
Quality, its process by determining if: | faculty know how they are performing concerningstihe met our goals (see goal 4 of the Student within dept
Accountability, a. Students are satisfied | advising items. "My academic advisor is approatdialitem | Learning Outcomes — Business budget
and Distinction with the process, 6). "My academic advisor is concerned about mgssgas | Administration 2007-08 report) of at least
b. Faculty is up to date opan individual" (Item 14). "My academic advisor freime set | 85% positive. The effort to respond to
procedures and using goals to work toward" (Item 19) and “My academiwiadr is | students will continue at its high level.
current forms. knowledgeable about requirements in my field" (I1&&8).
b. With the leadership and support of
4b. Faculty: Will be notified of advising reviesessions assistance and Academic Resource Center|and
and provided with the latest forms and instructions a new Advising Handbook in May the faculty

has remained up to date on advising
procedures and forms.

An Engaged
Community

5. Increase the visibility and

awareness of the business

administration faculty and

students in the community by

active involvement with

a. The Business Advisory
Board

b. Greene County Partnershi

c. Professional associations
and conferences

d. Intern sponsors

e. Internet presence.

5a. The Business Advisory Board: The Departmeritheist
luncheons with the BAB to discuss Departmental gaad to
gather insights from the BAB members. The advismwsrd
will also be invited to the business banquet atetie of the
academic year.

5b. Greene County Partnership: Faculty membersmtétact
b,with community leaders while attending Greene Cgpunt
Partnership meetings.

5c¢. Professional associations and conferencesitiFacu

members will be asked to network with industry kxacdat
professional conferences and to participate ingasibnal
associations and meetings.

5d. Intern sponsors: Industry leaders who havengbe
students internships will be invited as guestsuioemd-of-
year banquet to meet interact will all of our stude

5e. Internet presence: The Department Facultyreply to
all hits on the page. Also, business faculty adsist in
recruiting by calling and mailing or e-mailing sards as
requested by the Admissions office.

5. Increase the visibility and awareness of {
business administration faculty and student:
the community by active involvement.

a. The fall off of interest by members of tf
Business Advisory Board was a major
disappointment and effort will be made to
reignite the Board during the next academid
year.

b. / c. Faculty members attended Greene
County Partnership breakfasts during the yg¢
as well as various professional meetings.

d. The department faculty oversaw an acti
student intern effort and Dr. Freeman
continued to respond to every internal
information request received.

h@®bjective was

5 atcomplished
within dept
budget

ne

bar,

ve
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TUSCULUM COLLEGE

Mission of Tusculum Colleg: Tusculum College remains true to its origins ab@d-related institution of higher learning in the civepublican tradition by developit
educated citizens distinguished by academic extmlepublic service, and quees of Jude-Christian character. The College reflects the idédk civic arts heritage through
commitment both to integrity and to the developradrtrong citizenship qualities in the traditic-aged students from diverse backgrounds as withe workin¢-adult student
from the region. Furthermore, the College usesvatiee approaches to teaching and learning atrldengraduate and Mas's levels to instill factual knowledge, cultivatee
habits of practical wisdom, and develop the <of reflective thinking, all necessary for persosiatcess in a democratic soci

Unit Mission Stateme

The mission of the Bachelor of Science in Orgamral Management is to provic
students the background needed for a variety dépstonal careers and to extenc
range and nature of available careers. Furthemdchelor program will develop t
qualities of civic virtue necessary for effectividzenship in local, national, and glot

Tusculum College Strategic Plan 2006/07 to 201— Overarching goal
1. Financial Stability and Secur
2. Academic Integrity, Quality, Accountability, anddlinctior
3. A Place for Student, Faculty, and Staff suc
4.  An Engaged Communi

communities
Institutional Unit Objectives Assessment Method an Results & Use of Resuli Budget
Goals Criteria for Succes Implications
Academic 1. Improve studer | 1.a.Update the intern: The internal diagnostic exam was updated to incR@lquestions per discipline. A total | Objective
Integrity, performance an diagnostic exam to include | | 117 studnts were tested in Spring 2008. The results arergarized in the (-08 ISO 1.4k | accomplishet
Quality, knowledge retentio | questions from each disciplii within dept
Accountability, | as evidenced b (increase each section b budge
and Distinctiol | standardize: questions).
assessment toc Spring 2008 (Lea
Instructors
Academic 1.b.Design and pilot The sel-guided online comprehensive review was piloted using the 8Aglatform with | Objective
Integrity, standardized, self guided- BS497 in Spring 2008 (see Exhibit D ). BS497 sdaignificantlyhigher on its internz accomplishet
Quality, line comprehensive revie diagnostic exam than other cohort without the nevigee 0-08 1ISO 1.4b.). The pilot wi | within dept
Accountability, (game format continue into Fall 2009 (see-09 AOP 1.b. budge
and Distinctiol Spring 200¢
Academic 1.c.Review and revise SOS | The organizational management faculty met in Sp2id@8regarding the revision of SOS | Objective
Integrity, 211 and 21-realign focus | 211/215 (see Exhibit F). The department requesste-prefixing of the course at the Mar | acconplished
Quality, to business/manageme 2008 meeting of the Programs and Policies Commitié® re-prefixing (to a manageme | within dept
Accountability, context and ensul prefix) was approved, but will require fuer reworking due to the inability of the Colleg | budge
and Diginction consistency it computerized transcript system to accommodateythés of change in prefix (see Exhi
research/citation ar F). The Registrar will notify the department asrsas a feasible plan of action for th-
application tool. prefixing is adoptec Final course revisions for the new 211/215 are=dl&br presentatio
Spring 2008 (Sam Eval to the Programs and Policies Committee for Fall&200he delay in approval stems frt
the possible addition of a statistics prerequisitdhe BSOM program, which would impe
thecoverage of 215. Additionally, a joint projectween the organizational managem
department and the library will also impact cowrseerage in 211/215 (see Exhibit G ¢
08-09 AOP and ISO (information literacy pretest andtfmst)).
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Institutional Unit Objectives Assessment Method and Results & Use of Results Budget
Goals Criteria for Success Implications
Academic 1.d. Review and revise The lead instructor for management, Dr. Muglestewiewed course materials, text Objective
Integrity, MGMT 232, MGMT 302, selection, and the standardized syllabi for each®three courses (232, 350, and 302). Haccomplished
Quality, MGMT 350 in response to compared the Goals and Objectives for each comdédantified what appeared to be within dept
Accountability, student feedback of overlap | Possible duplication. Findings were shared ancudised among the faculty that teach 302budget
and Distinction and inconsistent topical in the NE, as well as discussions with studentsnigarecently completed the three course
coverage across the disciplingsequence. After completing the review and ideimtgfthe possible duplications, and
An Engaged Spring 2008 (Theran discussing the review with faculty and studente;as determined that the potential for
Community Mugleston) duplication in these three courses is insignificaluty duplication may be regarded as
reinforcement rather than needless coverage. Ghesimprovement in management scorgs
in both assessment tools (ACAT and ID, see 07-@81%a and 1.5b), the new three coufse
approach seems to positively impact the studentilegtoutcomes. It is recommended as|a
result of this review that no changes be made.
Academic 1.e. Review and revise The course revisions for Mgmt. 440 received apgdratthe March Programs and Policieg Objective
Integrity, MGMT 440 given new coursg Committee meeting (see Exhibit H). The lead irgtruhas further developed standardize@dccomplished
Quality, requirements to ensure materials for use in the new 440 format (see ExIapi within dept
Accountability, consistency, feasibility of budget
and Distinction workload, and appropriate
match between course
goals/new course
requirements.
Spring 2008 (Stella Schramn)
Academic 1.f. Review and revise all Final course templates were forwarded to the OMiGbaupload to the TC website. Objective
Integrity, course syllabi for measurable accomplished
Quality, course objectives appropriatg within dept
Accountability, to the discipline. budget
and Distinction Spring 2008 (Lead
Instructors)
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Institutional Unit Objectives Assessment Method and Results & Use of Results Budget
Goals Criteria for Success Implications
Academic 1.g. Develop and pilot The Accounting discipline was chosen as the pibotrse for a new knowledge retention | Objective
Integrity, standardized final exam (20% | assessment for Spring 2008 (see Exhibit A). Thewating questions from the internal | accomplished
Quality, of final grade) in Management| diagnostic test were given as a comprehensive dixain in 7 Accounting courses (n = 1p8vithin dept
Accountability, 302 — Principles of students) beginning in March 2008. The resultssaremarized in the 07-08 ISO 1.4c. | budget
and Distinction Management and MGMT 340 -These results will be compared to the cohorts’mgdicores on the ID exam, which will he
Accounting Concepts for administered in the capstone course (MGMT 440)@pprately 4 months later. The
Managers. accounting faculty will now work on a separate coefyensive final to be used by cohorts
Spring 2008 (Theran that are not a part of the knowledge retentionssssent pilot.
Mugleston, Cheri Jones and
Rhonda Fawbush Smith The Economics discipline will also be involved retknowledge retention plan (see 08-09
AOP 1.b.ii.). The management faculty createdpaisste comprehensive final (with
questions differing from the ID test) and began adstration of that exam in Spring 2008
as a mandatory component of all Mgmt. 302 courses.
Academic 1.h. Contact custom Comparison schools have been identified, with sigaof syllabi, goals and objectives in | Objective
Integrity, comparison schools for more | progress with one school. Rhonda Fawbush Smithcaiitinue to work with the Provostjsaccomplished
Quality, in-depth comparative analysis| Office regarding contact with other institutiongaeding sharing of assessment within dept
Accountability, Spring 2008 (Rhonda Fawbushinformation. budget
and Distinction Smith)
An Engaged
Community
Academic 2. Evaluate the 2.a. Develop sample course | Two courses have completed SAKAI sites with sanaplérse materials for by adjunct andObjective
Integrity, instructional materials for adjunct use full-time faculty (Accounting and Marketing). Twuoore courses, Business Law and accomplished
Quality, practices of the Spring 2008 (Lead Instructors) Strategy, plan to have similar SAKAI sites up aadning by Fall 2008. All disciplines | within dept
Accountability, | OM faculty (both are encouraged to have SAKAI sites up and runnimgngd the by Spring 2009 (see 08-09 budget
and Distinction | full-time and AOP 2.a.).
adjunct) and seek
means to maintain
appropriate levels
of rigor.
Academic 2. b. Plan and implement an | The annual faculty retreat was held on Saturdalyrey 2, 2008 in Knoxville. Objective
Integrity, annual faculty retreat (full- Organizational Management faculty received trainmmeasurement standards, as well|aaccomplished
Quality, time only) which would a personality profile and teaching style assessisertExhibit I). The retreat was well | within dept
Accountability, include training in received, and two retreats (one Fall, one Sprirgptanned for 2008-2009 (see 08-09 | budget

and Distinction

An Engaged
Community

measurement standards.
Spring 2008 (Cheri Jones)

AOP 2.b.).
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Institutional Unit Objectives Assessment Method and Results & Use of Results Budget
Goals Criteria for Success Implications
Academic 2.c. Request and justify fundsThe department was approved for two new hiresEséébit J). Dr. Cheri Jones, Dr. Dick Objective
Integrity, for two new faculty hires in Ross and Dr. George Darko served on the search ittsamOne new hire was accomplished
Quality, organizational managementiccomplished for 2008-2009 (Dr. Kathryn Jones)e d@apartment will continue with the | within dept
Accountability, with  major emphasis onhiring process in 2008-2009. Dr. Stella Schramithreplace the retiring Dr. Ross for budget
and Distinction management/marketing 2008-2009.
credentials in the northeast and
An Engaged management credentials with
Community experience in online courge
development and instruction |n
the southeast.
Fall 2007 (Cheri Jones)
Academic 3. Implement 3.a. Increase utilization of Use of Sakai varies widely. See also Objective 7.a Objective
Integrity, innovative SAKAI platform for accomplished
Quality, practices in distribution of course materialg within dept
Accountability, | teaching. Spring 2008 (Lead Instructors budget
and Distinction
A Place for 3.b. Assess the feasibility of | After careful consideration, it was determined t@atlege issued laptops are not feasiblge Bibt
Student, providing entering BSOM this time given significant infrastructure issussg Exhibit K). accomplished
Faculty, and students with wireless laptops —no funds
Staff success appropriately equipped with expended
standardized software for use jin
An Engaged classroom
Community Spring 2008 (Lynn Reeves)
Academic 4. Increase critical | 4. a. Design standardized A draft of the writing rubric is complete (Exhilki). George Darko will forward the Objective
Integrity, thinking and writing assignment with assignment and rubric to adjunct faculty who tehehglobal course on or before 5/1. Heaccomplished
Quality, writing skills in standardized rubric gauging | will train adjuncts on the use of this assignmamirdy the course luncheon. Expected | within dept
Accountability, | BSOM students. students’ discipline specific | implementation date is Fall 2008 (see 08-09 I1SQ.2.a budget
and Distinction writing skills for
implementation into the
Global Business Course.
Spring 2008 (George Darko)
Academic 4.b. Offer training to each Notations regarding Objective 4.b. See above Objective
Integrity, faculty member in use of the accomplished
Quality, course writing rubric within dept
Accountability, Spring 2008 (George Darko) budget

and Distinction

An Engaged
Community
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Institutional Unit Objectives Assessment Method and Results & Use of Results Budget
Goals Criteria for Success Implications
Academic 5. Increase the 5.a. Revise and implement thg Geir Bergvin and Michael Curry will work to identithe appropriate contact at graduatgsObjective
Integrity, applicability of the | employer survey with focus on employer for more accurate information and incrdasevey response rate. accomplished
Quality, knowledge appropriate market skill set for within dept
Accountability, | provided to the OM graduates budget
and Distinction | students Spring 2008 (Geir Bergvin)
An Engaged
Community
An Engaged 5.b. Pilot the civic arts Notations regarding Objective 5.b. Objective
Community experience survey to gauge | The survey has been prepared. The date of implai@mwill coincide with the new accomplished
student perceptions/reflectiong process for collection of verification of civic s@e forms in Business Law (beginning in within dept
of project benefits Fall 2008). The survey will be posted on web wighification of civic service. Results | budget
Spring 2008 (Lynn Reeves) | will be forwarded to the OM assessment coordinfiomnclusion in the 2008-2009 ISO
(see 08-09 ISO 3.b.).
Academic 5.c. Develop more elective After careful consideration of the economic impartl potential cannibalization of our | Objective
Integrity, course offerings in managemenéxisting gateway course offerings, three new eleatburses were approved for accomplished
Quality, and/or related disciplines. implementation in Fall 2008 (see Exhibit M). Théseee new courses are Community | within dept
Accountability, Spring 2008 (OM faculty) Development, Career Development course and Altem&tispute Resolution. A rough | budget
and Distinction draft of a fourth elective, Executive in Residengas introduced for faculty review at the
March faculty meeting (see Exhibit N).
Academic 5.d. Design an Introduction to | After discussion at the faculty retreat, the OMuUlacdecided to include these objectives| Objective
Integrity, Academic Arts course for the | via other coursework. The new elective from theDB7AOP 5.c. (Career Development) | accomplished
Quality, BSOM program; course will address student needs with respect to careeeldpment. Focus group feedback hasvithin dept
Accountability, coverage should include often suggested student interest in more careala@went tools (see Exhibit O). Georgebudget
and Distinction effective study skills for life- | Darko will work with Michael Curry (see 07-08 AOPRa8 and Ryan Otto regarding
long learning, career diagnostic testing and remediation.
A Place for development, and personal
Student, assessment; potential on-line
Faculty, and course with faculty mentor
Staff success facilitation (see 07-08 AOP
Goal 6, 3 year objective).
An Engaged Spring 2008 (George Darko)
Community
Financial 5.e. Explore the feasibility of | At the request of the administration, the departteenriginal three year goal to revisit the Objective
Stability and reintroducing the MAOM MAOM was expedited to Spring 2008. A summary & ithitial discussions and needs | accomplished
Security curriculum. assessment for potential MAOM restart is summarigdekhibit X. The faculty will within dept
Spring 2008 (George Darko) | continue with the MAOM reintroduction discussiohsaughout Summer and Fall 2008 | budget

with a target restart date in Spring 2009.
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Institutional Unit Objectives Assessment Method and Results & Use of Results Budget
Goals Criteria for Success Implications
A Place for 6. Improve 6.a. Pilot a Spring social The organizational management department pilosddent/faculty social activity for Objective
Student, communication activities with emphasis on April 26, 2008 (see Exhibit P). Due to low studenérest in the particular event, the accomplished
Faculty, and between faculty team building between new | activity was cancelled. Students were surveyedsagdested alternatives for social within dept
Staff success | advisors and cohort students/faculty (both adjunct | interaction will be piloted in Fall 2008 and Spri2g09. budget
groups, between | and full-time)
An Engaged faculty members, | Spring 2008 (Lynn Reeves)
Community with administrative
positions, and with
marketplace.
An Engaged 6.b. Develop comprehensive | OM faculty members now have the capability to lognoring experiences into the TCNgetObjective
Community faculty mentoring system for | system. The faculty is expected to begin use drefore 4/1/08. accomplished
faculty/student including on- within dept
line student mentoring contact budget
requirements via SAKAI
Spring 2008 (Cheri Jones)
An Engaged 6.c. Design faculty/student A faculty representative worked closely with tha@demic advising team for developmerntObjective
Community introduction packet to enhance of faculty orientation materials for the studeAdditionally, progress was made toward | accomplished
faculty/student familiarity supplying faculty with basic student informatiomiCNet. within dept
A Place for Spring 2008 (Stella Schramm) budget
Student,
Faculty, and
Staff success
An Engaged 7. Increase support 7.a. Survey the adjunct faculty] Notations regarding Objective 7.a. Objective
Community services offered to| for input regarding grade The adjunct survey was completed, with a writtgeoredistributed at the May OM faculty accomplished
adjunct faculty. distributions and other course | meeting (see Exhibit Q). within dept
specific issues. budget
Spring 2008 (Cheri Jones)
An Engaged 7.b. Provide adjunct faculty Transitions in the IT support staff resulted irslé@rmal training opportunities in lieu of | Objective
Community with training in web platform | one-on-one sessions. An auto email is deliveredl faculty prior to class-start remindingaccomplished
Spring 2008(Cheri Jones) the instructor to contact IT for any instructiongleds including equipment training. within dept
A Place for budget
Student,
Faculty, and

Staff success
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Institutional Unit Objectives Assessment Method and Results & Use of Results Budget
Goals Criteria for Success Implication
S
An Engaged 7.c. Continue Outstanding Remi Joyeuse received the Outstanding Adjunct A@rthe Southeast, while Paul Objective
Community Adjunct Faculty Awards in Woodbine received the Outstanding Adjunct Awardtf@ Northeast. Rhonda Fawbush| accomplishe
northeast and southeast with | Smith received the Teaching Excellence and Campaslérship Award. Michael Curry | d within
A Place for focus on increased recognition received the Life Long Learner Educator of the Yaaard from the East Tennessee dept budget

Student, Faculty,
and Staff success

for exceptional quality service,
Spring 2008 (Theran

College Alliance. Student Awards are listed in IBRHC. Faculty Development is
highlighted in Exhibit W.

Mugleston)
An Engaged 7.d. Pilot the on-line adjunct | The on-line orientation session was completed hyaaly selected adjuncts. Issues withObjective
Community faculty orientation session our present infrastructure make mandatory impleatemnt infeasible at this time. The accomplishe
(SAKAI platform) department will continue use as able. d within
Fall 2007 (Cheri Jones) dept budget
An Engaged 7.e. Develop an adjunct faculty Notations regarding Objective 7.e. Objective
Community human resource manual A draft proposal was submitted (see Exhibit R).wdwer, procedures for addressing GHShot
Spring 2008 (Dick Ross) adjunct faculty will also be addressed by the Psbwmna separate forum. The status of theccomplishe
A Place for objective is on hold. d — no funds
Student, Faculty, expended
and Staff success
An Engaged 7.f. Develop a comprehensive| A draft proposal was circulated to OM faculty a #pril OM meeting (see Exhibit S). | Objective
Community system (including a checklist) | The OM faculty made significant headway in the ctatipn of adjunct observations accomplishe
for faculty mentoring of during the 2007-2008 academic year (see Exhibit T). d within
A Place for adjuncts dept budget
Student, Faculty, Spring 2008 (Dick Ross)
and Staff success
An Engaged 7.9. Provide discipline specific| Lunch and learn workshops were held by severdiefliscipline areas of the OM progran©bjective
Community adjunct training and mentoring (see Exhibit U). accomplishe
through mandatory “lunch ang d within
A Place for learn” workshops hosted by dept budget
Student, Faculty, lead instructors
and Staff success Fall 2007 & Spring 2008 (Lead
Instructors)
An Engaged 8. Utilize faculty | 8.a. Implement procedures for] Michael Curry has met with Ryan Otto of the Acc€ssmter and the development of a | Objective
Community to connect at risk students to obtain more effective remediation system is in procesgerediation assessment was piloted faccomplishe
students to tutoring and other remedial baseline data in Spring 2008 (see Exhibit V foeasment results). The department plahsl within
A Place for available assistance from academic to continue working with the Access Center for 2Q089. dept budget
Student, Faculty, | academic support services

and Staff success

support services,

Spring 2008 (Michael Curry)
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Annual Operating Plan - Biology 20(7-08

Mission of Tusculum College: Tusculum Colleg remains true to its origins as a chi-related institution of higher learning in the civepublican tradition by developit

educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbtits
commitment both to integrity and to the developnedrgtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wetleaworkin¢-adult student
from the region. urthermore, the College uses innovative approaithtsaching and learning at the undergraduate aatevis levels to indl factual knowledge, cultivate tf

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchini goals

1. Financial Stability and Secur

2. Academic Integrity, Quality, Accountability, anddlinctior
3. A Place for Student, Faculty, and Staff suc

4. An Engaged Communi

Unit Mission Stateme

Within the broader mission of Tusculum College, the, Biology Department, seek
provide the professional assistance needed to irspadents for graduate studies,
professional schools in the medical allied health fields, and to develop insight i
biological research. We share a common commitmeiht o biology as a scientif
discipline and to the importance of biology in ldeasocial and cultural contexts. \
would like our students to becomompetent at biological investigation, collectiord:
analysis of data, critical thinking, oral and weiitexpression, and to understand ett
issues within the disciplin- many of the same goals as the College i

Institutional Goals Unit Objectives Assessment Criteria and Procedure Actual Results Use of Result Budget
Implications
An Engaged Communi | 1. Make advising mor Meet witt Jill Jones and the Registrar The topic was discussed a This goal was nc None.
efficient and relevant t explore the option of having each profes | Divisional meeting and it we accomplished as mai
students. advising biology majors to take one ort | generally agreed upon to b biology majors ar
areas and advise students interested ir | good idea. | also discussed t advisedby person:
area. For example, one advisor wa goal with Jill Jones, who als outside this fielc
handle the p-pharmacy students, anott | thought it was a good id.
the me«-tech, etc.
Academic Integrity 2.Have students leau Purchas@anatomical models and plasticiz | A plasticized heara circulatory | These models are beil | Departmenta

Quality, Accountability
and Distinctiol

A Place for Studen
Faculty, and Stal
success

anatomy with a han-on
approach using mode
instead of handou

organs.

system modek lower torsc
model, an intestinal model,
pancreatic model, an eye moi
(which is also used by physic:
and a plasticized kidney

utilized in a number ¢
courses, especial
human physiology
general biology Il, an
histology.

resources wer
used to obtail
these model

and specimen
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Institutional Goals Unit Objectives Assessment Criria and Procedures Actual Results Use of Results uBget
Implications
Academic Integrity, 3. Make sure students Continue to acquire / upgrade needed Three binocular These equipments are being Departmental

Quality, Accountability,
and Distinction

A Place for Student,
Faculty, and Staff
success

have access to
instrumentation expected
of a college-level biology
program.

scientific equipment.

microscopes, a peristaltic
pump, several
micropipettes, a high speed
centrifuge, and a hot-plate
stirrer were acquired.

used in hands-on activities i
many of our classes.

n resources and
donations were
used to obtain
this equipment.

Academic Integrity, 4. Perform preventative | Ask in our budget for monies for preventiyeNo budget proposals were | None. None.
Quality, Accountability, | maintenance on some maintenance. requested this year.

and Distinction equipment.

A Place for Student,

Faculty, and Staff

success

A Place for Student, 5. Approve the Labs will be painted, ceiling tiles replaced| | purchased paint to match | Still doesn’t look great, but | Departmental

Faculty, and Staff
success

appearance of our
facilities to make it more
attractive to prospective
and current students.

leaks fixed, and laboratory chairs
purchased. We will also try to purchase
some posters.

the paint in room 23 and
painted it and spray painted
ceiling tiles to help hide the
water damage. We also
purchased posters and
frames for the hallway and
volunteer created a “women
of science” area outside the
women’s restroom. We also
purchased and had hung a
poster strip and bought
some posters for room 24.
Through a fundraising effort
and with additional College
funds, we were able to
procure chairs for one
laboratory.

D

it's an improvement.

resources and
donations were
used to
accomplish
these goals.
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Institutional Goals Unit Objectives Assessment Criria and Procedures Actual Results Use of Results uBget
Implications

Financial Stability and | 6. Determine if a Look at the number of majors at local We determined that a None. None.
Security Bachelor of Science in | schools that offer this program (i.e., nursing program is not

Nursing program could bg Milligan College), compare our existing | currently feasible. This is

offered without curriculum to those of schools with due to staffing and the

significant capital accredited programs, and examine interestclinical component concern|.

requirements. in partnerships with local health care

establishments.

A Place for Student, 7. Alleviate complaints | Purchase or construct more staining statipr&x additional staining This has greatly enhanced | Departmental

Faculty, and Staff
success

from students about
wasted class time waiting
for access to staining
stations.

and staining containers.

stations were acquired.

workflow in courses that
have staining needs.

resources were
used to obtain
these staining
stations.

A Place for Student,
Faculty, and Staff
success

8. Offer a course in
medical terminology that
is needed as a pre-
requisite to several
professional programs ou

students are interested ir.

Design a Medical Terminology course an
get the course approved.

1 A course in Medical

and approved by the
Programs & Policies
committee.

Terminology was develope

This course was offered this
1 spring with a final enrollmen

of eight students.

Added one-
quarter course
per year to the
curriculum.

A Place for Student,
Faculty, and Staff
success

9. Design a method wher
Biology majors can
participate in the honor’s
program.

eBiology majors will be able to participate i
the honor’s program without having

approved by the Honor'’s
Committee and offered to
Biology majors in the
Genetics course that
substitutes for the Great
Idea in Science course.

nAn honor's component wag

Several Biology majors have
used this option so that they

could stay in the honor’s
program.

None.
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TUSCULUM COLLEGE

ANNUAL PLANNING , ASSESSMENT ANCBUDGETING Annual Operating Plan - English 200°-08

Mission of Tusculum Colleg: Tusculum College remains true to its origins ab@d-related institution of higher learning in the civepublican tradition by developit

educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The College reflects the idédk civic arts heritage through
commitment both to integrity and to the developnedrgtrong citizerhip qualities in the tradition-aged students from diverse backgrounds as wetleasorkin¢-adult student
from the region. Furthermore, the College usesvatiee approaches to teaching and learning atridengraduate and Mas's levels to instilfactual knowledge, cultivate tt

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for personat@ess in a democrasociety.

Tusculum College Strategic Plan 2006/07 to 201— Overarching goal Unit Mission Stateme
1. Financial Stabity and Securit Through literature, writing, and English languageirses taught by w-qualified professors
2. Academic Integrity, Quality, Accountability, anddlinctior the English Program provides students with knowdealgAmerican, British, and Worl
3. A Place for Student, Faculty, and Staff suc literature, creative writing, and journalism. livédops students’ ability to actively engage v
4.  An Engaged Communi texts in relation to civic society. The English §@am alo provides all students with cc
courses in composition in order to build coll-level writing skills. The program offers
major in English with four concentratic—literature, writing, English education, a
journalism—as well as minors in English, Elish education, writing, and journalis.
Institutional Unit Objectives Assessment Method and Ciriteria fol Results & Use of Resul Budget
Goals Success Implications
A Place for 1. Improve faculty suppo | A second faculty member will be providil Amy Colombo, a new composition faculty member, veatlas Use of gran
Student, for the paper throug additional advising and support to the Pione¢l second acisor to the paper, helping students through hédissk$ & | money for
Faculty, anc contact hours an New equipment will be added, cto a visual artist (MFA photography) in graphics andday She als purchase o
Staff succes assistance. Impro\ completed fundraising project last spring, | did the layout for the Oracle, an additional nevgsgpgublication ir | equipmen
student products throug students will work on improving the pape block 7 for student creative work. Her help alldA&ayne "homas
An Engagec technology acces quality due to this new equipment. The pe | to spend more time with students on other aspédte@ape
Community will also be trying a new magazine form (including training a new editor in the second sst®g. The
newspaper staff did switch to a magazine for
A Place for 2. Increase opportunitie Students will have access to three fac A new hire (Amy Colombo) was not able to teach tiveanriting Use of
Student, for creative writing members in writing this year; go this year. However, she participated in our twglih publications | endowmen
Faculty, anc students in interacting wit | coordination wil be a necessity. A speal money for the
Staff succes a variety of professioni can be brought in using current fund Two profesional writers visited campus to read to studentso Humanities
writers. resources. Faculty will also request lect received arts and lectures credit) and communitybezs. Series
An Engagec series money from the President, investis speaker:
Community ACA funding, and participate in the “arts a | Other funding sources were not investige
lecture series” committee meetings.
events thawe offer are advertised to t
whole student body as valid for the arts .
lecture series requireme
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Institutional Unit Objectives Assessment Method and Criteria for Results & Use of Results Budget
Goals Success Implications
Academic 3. Literature course Literature courses will be revised, descriptign& new checklist for literature majors was approbgd®rograms and None
Integrity, sequence and descriptiong rewritten, and requirements for students Policies in October 2007. This checkilist is “atrdined” so that
Quality, improved for an emphasis| adjusted, so that they are required to take g students take more required courses and have daoieedn 200
Accountability, | on analytical reading and | maximum number of courses. Establishing|aand 300 level electives. A theory course was statldished. Three
and Distinction| writing skills in the major. | theory course is key. Also, several 110 110 courses used “readers” in their courses. Tiasea 5%
Bring literature to more instructors are exploring the use of literature increase in students in literature courses who weremajors.
non-majors through in this course; we will review results in the
adjustments in texts taughtt spring. There will be a 10% increase in non-Most students at Tusculum are not exposed to fitexan any
in courses and through majors in 200 level literature courses. systematic way. The Humanities requirement indu@ealytical
attendance in literature reading” but does not mandate an exposure totitera
Commons courses.
A Place for 4. Increase the use of Faculty this year will work with the new The tutoring director resigned mid-year, so plarsienin the fall for| Funding
Student, tutorial services for tutoring center director and implement a more tutor training were not enacted. Richard Gliekd initiated provided by
Faculty, and composition students and | system for monitoring student progress. an idea for a writing center, which was establistiedugh Student | SSS.
Staff success | monitor developmental Keeping the cap on developmental classes|isSupport Services in Virginia Hall in block 6. Ersfii Faculty
students more closely crucial to success. volunteered time in the Center in blocks 6-8 (we h&0%
An Engaged | through implementing a participation by Residential English faculty).
Community tracking system.
A Place for 5. Implement ardonors Plans for an Honors thesis in English will bg¢ New honors course descriptions for Honors ReadigHonors None
Student, program at the implemented by spring and current students Thesis were approved by Programs and Policies ctiganiNeither
Faculty, and departmental level for given this option. course was offered this year.

Staff success

An Engaged
Community

literature and English
Education majors.
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TUSCULUM COLLEGE

’ 20C7-08

Mission of Tusculum Colleg: Tusculum Colleg remains true to its origins as a cht-related institution of higher learning in the civepublican tradition by developit
educated citizens distinguished by academic extadlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbuits
commitment both to integrity and to the developnadrdtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wdlleagdrkin¢-adult student
from the region. urthermore, the College uses innovative approaithisaching and learning at the undergraduate aatevls levels to indl factual knowledge, cultivate tt
habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchintgoals Unit Mission Stateme
1. Financial Stability and Secur
2. Academic Integrity, Quality, Accountability, anddlinctior The goal of the Environmental Science Program entoance student’s understanc
3. A Place for Student, Faculty, and Staff suc of the biological, ecological, and chemical facttivat govern the relationships betwe
4. An Engaged Communi organisms and their environme
I nstitutional Unit Objectives AssessmenMethod and Criteria for Succes: Results& Use of Result: Budget
Goals Implications
Academic 1. Identify any schedulin Last year's review indicated there may be s After reviewing both programs, it appears1 | Objective was
Integrity, conflicts within the field guide scheduling conflicts within the Field Guide Natist | the Field Guide Naturalist Program has st accomplishd
Quality, naturalist and environment program. The master course schedule will be us | scheduling conflicts with Block 1 courses wt | within dept
Accountability, | science prograrr determine if there are conflicts. If time allov entering on an odd year Although nc budget
and Distinctiol corrections to these conflicts will be initiat requirement to the majcBIOL 101, BIOL

102, and MATH 215 are all g-requisites o
courses in the major and therefore add an ¢
12 hours to the major. There did not appe:
be any scheduling problems with the EV
major at this time

After reviewing the major requiremerfor
both programs, it was decided that
department (in addition to correcting 1
scheduling difficulties) really needs to mod
some of its courses to better reflect some o
changes in our field in the last couple of ye:
It is our goal to apjoach P&P by Block 2 il
the 200-2010 academic year with our “ne
program and to have it approved by the en
the 2002010 academic year, so that the 1
course requirements would be in place for
20102011 academic yea
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Institutional Unit Objectives Assessment Method and Criteria foSuccess Results & Use of Results Budget
Goals Implications
Academic 2. Review competencies Descriptions in the course catalog for each course | There were a few courses identified that hadbjective was
Integrity, addressed in both the Field requirement will be reviewed to ensure that allrsea | no competencies (learning outcomes) accomplished
Quality, Guide/Naturalist program and | have a competency associated with it. In addigach | associated with them. GEOL 101 was ong afithin dept

Accountability,
and Distinction

Environmental Science program

program will be reviewed to ensure that it addresdle
of the competencies.

those courses. Since it satisfies the naturalbudget

science requirement of the Commons
program, critical thinking was inserted as t
learning outcome for the course. In additid
EVSC 421 (Industrial Hygiene) also has nq
competency associated with it. To suppor
our goal of strengthening the writing
component of our program, we plan to inse
writing as the learning outcome for that
course (by Block 4 of 2008).

After identifying which courses had no
competency associated with it, we reviewe
which competencies we were actually
covering in our majors. As expected in a
science field, both majors had critical
thinking or analytical reading listed for
several courses. There were no courses
identified in the EVSC program and only a
couple of courses in the FGNP that had
writing listed as the learning outcome. We
definitely feel this is a weakness for the
program and plan to insert writing into the
program (see ISO 2008-2009).

ne
n,

bt

Academic
Integrity,
Quality,
Accountability,
and Distinction

3. Create an insert to include in
the End-of-Program surveys for
seniors to collect specific
information regarding weakness
in the program.

Results from last year's EOP survey indicate tbates
students did not feel that the program did a gobdof
preparing them for immediate employment. Howeve
pshe reasons for this are not known. The departméht
create a few questions to include in the End-ofyRum
survey that will allow specific weaknesses to be
addressed.

Unfortunately, we did not complete this tag

r.Fall 2008 semester.

kNot

The department will work on this during the Accomplished -

No funds
expended
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Institutional Unit Objectives Assessment Method and Criteria foSuccess Results & Use of Results Budget
Goals Implications
Academic 4. Develop a list of educational | Discussions will continue from last year to deteveni | The department has identified some key | Objective was
Integrity, objectives and goals for each what specific skills and knowledge we want our expectations of our graduates. One of thos@accomplished
Quality, program. graduates to possess. Using information from these| is to communicate (both orally and in writtgnwithin dept
Accountability, discussions, the department will develop a list of form) effectively to various audiences. budget
and Distinction educational objectives and goals which will beftheis | Again, we see a discrepancy between our
of assessment in Fall 2007. own expectations and what we have offergd

our students. We do not offer much

opportunity for scientific writing in our

program, yet expect our students to be ablg to

do so when they graduate. We will be

focusing on writing during the next acadenic

year and have plans to add a senior level

seminar course to the major where the

students will be required to participate in an

internship or research and then communicgate

that experience in both forms to their peers.

It is planned that this course will be

developed when we restructure the majorg

(see objective 1)
Academic 5. Develop an internal test for | Utilizing the list of objectives, the departmentiwi Unfortunately, this task was not completed| Not
Integrity, assessment purposes in the EV$Create an internal test for EVSC graduates. Itis Determining our expectations of our Accomplished -
Quality, program. anticipated that this test would be ready for tbeg graduates took longer than anticipated, so|wéo funds
Accountability, 2009 academic year. did not develop the actual test. However, thexpended

and Distinction

department will continue its work on this

goal in the 2008-2009 academic year.
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Annual Operating Plan —Film & Broadcasting 20(7-08

Mission of Tusculum College: Tusculum Colleg remains true to its origins as a chi-related institution of higher learning in the civepublican tradition by developit

educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbtits
commitment both to integrity and to the developnedrgtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wetleaworkin¢-adult student
from the region. urthermore, the College uses innovative approaithtsaching and learning at the undergraduate aatevis levels to indl factual knowledge, cultivate tf

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchini goals

Unit Mission Stateme

1. Financial Stability and Secur

2. Academic Integrity, Quality, Accountability, anddlinctior
3. A Place for Student, Faculty, and Staff suc

4. An Engaged Communi

The mission of the Mass Media Program is to protfidecampus community wi

experience and knowledge of Mass Media, their djpgrmand relationships to socie
while offering professional preparation to te desiring to make a contribution to th
communities through employment in mass me:

Institutional Goals

Unit Objectives

AssessmenMethod and Criteria for Succes:

Results& Use of Result:

Budget
Implications

Academic Integrity
Quality,
Accountability, anc
Distinctior

1. Submit
departmental narr
change to Film an
Broadcasting
curricular
modifications, ant
competenc
changes fo
approval by P&P.
Implement the ne
curriculum with
two minor
specializations
Broadcast New
and Sport:
Broedcasting.

The curriculum will be modified though the follovg

areas

a. The name of the department will change fi
Mass Media to Film and Broadcasting to b
reflect the curriculum and to align the departrr
with what is occurring at other institutio

b. The department will prepare the newly desig
Film and Broadcasting curriculum for submiss
to P&P. The curriculum will have one flexit
field of study and two minor specializatiot
Broadcast News and Sports Broadcasti

c. The Department will mée competency changes
order to adjust them to the actual content of
courses,

d. The department will begin implementing the r
curriculum.

In October 2007, the curriculum was presented t& R&d
the following changes were institute
a. The name cthe department chard from Mass Medi:

to Film and Broadcasting to both reflect the cutien

and to align the department with what is occurah

other institutions.

The departmersubmitted the following changes to 1

new Film and Broadcasting ciculum to P&P

1.In October 2008 he curriculurrhasstreamlined t
one flexible field of study and two min
specializations: Broadcast News and Sp
Broadcasting.

2.An additional submission was made to P&P in A
to further refine the curriculum. Ahat time, twc
additional specialized minors were presente
Sports Broadcasting Minor specifically for Spc
Management majors and a Broadcast News N
specifically for Journalisr

Thecompetencof all courses were evaluated ¢

changesvere submied to P&Fto adjust them to th

actual content of the course

The department will begin implementing the r

curriculun starting with the 20(-2009 school ye..

The curriculurr
changes shoul
make the
departmen
more attractive
toward
prospective
students. Thes
changes shoul
affect both
recruiting
efforts anc
student
retention.
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Institutional Goals Unit Objectives Assessment Methd and Criteria for Success Results & Use of Resslt Budget
Implications

A Place for Student,| 2. Improve student| The department will improve student satisfaction The department has made advising a top prioritytaed Improving

Faculty, and Staff | satisfaction through through advising and the advising process by utsiag| following has been achieved: advising will

success

advising and the
advising process.

following: a.
a.

b.

All department majors will complete MASS
221, Career Options in Film and Broadcasting.
Upon completion of the course, the majors wil
formulate both a career plan and a four-year

curriculum plan. b.

Students will be required to meet periodically
with their advisors to discuss performance in
the classroom and changes in their career plans.c.
The department chair will supervise both
freshman advisors and advisors outside of the
department to ensure consistency with the

department’s policies. d.

The department chair will lobby for another
faculty position for the 2008-2009 school year
in order to provide another advising point of
view.

Most department majors have completed MASS 2
Career Options in Film and Broadcasting. Those
students who have not completed the class will ng
be able to register for classes above the 200-tdve
they have completed the course.

Majors who have completed the course have all
formulated both a career plan and a four-year
curriculum plan.

Students are required to meet periodically withirthe
advisors to discuss performance in the classroam
changes in their career plans. Meetings with sttsd
are being tracked.

The department chair has discussed with Jill Jane
way to more effectively advise freshmen. He has
also had discussions with freshman advisors and
advisors outside of the department concerning
consistency with the department’s policies.

2desult in greater
student
tretention.

an

e. A search was conducted for another faculty positipn
for the 2008-2009 school year, yet an appropriate
candidate was not identified.
Financial Stability | 3. Recruit majors | The department will continue to recruit majors thog The department continued to recruit majors for the Improved

and Security

for the new
curriculum

new curriculum by doing the following:
a.

The department chair will meet with the a.
Admission’s Department and the Webmaster to
update literature, websites and brochures fonthe
new curriculum.
The department chair will continue to attend b.
recruiting events with representation from
current majors to answer questions.

The department chair will meet with the
Admission’s Department to develop a special C.
Film and Broadcasting Recruiting Event.

department and the new curriculum by doing theo¥aithg:

The department chair delegated the creation ofra
website and has made an appointment with the
Webmaster concerning uploading those websites
the server.

The department chair has met with the Admission
Department to update literature and brochuresier,
new curriculum. This also includes finishing the
video completed for Admissions.

The department chair attended and participated ir
major recruiting events. The department also had
representation from current majors at these event
answer questions.

The department chair met with the Admission’s
Department regarding a special Film and

Broadcasting Recruiting Event, but unfortunately th

budget did not allow for such an event.

literature about
n¢he department
that reflects the
tactual learning
goals for the
sdepartment will
tattract more
students to the
department and
avill retain more
students.

Uy
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Institutional Goals Unit Objectives Assessment Methd and Criteria for Success Results & Use of Resslt Budget
Implications
Academic Integrity, | 4. Increase the The department will increase the academic rigoniwitl The department continued to increase the acadégoic r Improving the
Quality, academic rigor the Film and Broadcasting major by the following: | within the Film and Broadcasting major by the fallog: rigor of the
Accountability, and | within the Film and a. The department chair will evaluate current a. The department chair evaluated current students | department
Distinction Broadcasting students against the criteria approved by P&P, against the criteria approved by P&P, and schedujedould help
major, with special and will send notices to those students not meetings with those students not performing up tg retain those
emphasis on performing up to standard or who are at standard, or those who are at academic risk. students who
civility and critical academic risk. b. The department chair began preparing the entrangeare seeking
thinking b. The department chair will prepare the entrange exam for students entering the Film and Broadcggtimore
exam that students would have to complete to major. He has spoken with Ron McCallister, Arts | challenging
major in Mass Media. With the Arts and and Sciences School Director about initiating the | course work.
Sciences School Director, the department chair entry requirement for the major and developing a
will evaluate the feasibility of initiating the plan regarding implementation.
entry requirement for the major and make a c. The department chair investigated the formatioa of
plan regarding implementation. Tusculum College chapter of Lambda Pi Eta,
c. The department will form a Tusculum Collegée honorary communications fraternity, but has decided
chapter of Lambda Pi Eta, honorary to wait till another faculty member has been
communications fraternity. identified before starting the organization.
d. The department chair will create a rubric to d. The department chair created a professional-basgd

measure how students are developing civility
and critical thinking skills and will utilize the
rubric in spring semester classes.

rubric to measure how students are developing
civility and critical thinking skills and testedeh
rubric in spring semester classes.

A Place for Student,
Faculty, and Staff
success

5. Develop a
capital budget to
reflect the
conversion of the
studio from
analogue to digital
and seek out
funding
opportunities to
meet that budget.

The department will address pedagogical equipmen
needs by the following:

a. The department chair will develop a capital a.

budget to reflect the conversion of the studio
from analogue to digital.

U7

The department chair will meet with the b.

Provost and the Chief Financial Officer to
create a strategic plan to begin addressing the
equipment needs reflected in the capital budget c.
proposal.

The department chair will work with the Vice

President of Academic Entitlement to seek olit d.

other funding opportunities to meet that budget.

t The department chair has addressed pedagogicaineeni
needs in the following manner:

The department chair submitted a capital budget,
which would update equipment needs as well as
convert the studios from analogue to digital.

The department chair has discussed pedagogical
needs with the Provost, the Chief Financial Office
and with the Arts and Science school director.
The department chair has created a strategic plan

This is a major
budgeting
priority because
the expenditure
for updated
equipment will
result in
attracting a

tbetter student

begin addressing the equipment needs utilizing theand retaining

present budget. .

The department chair has spoken with the Vice
President of Academic Entitlement regarding othe|
funding opportunities, but time constraints have
prevented further work towards creating a plan of
action.

-

the students we
now have.
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Institutional Unit Objectives Assessment Method and Criteria foSuccess Results & Use of Results Budget
Goals Implications
Financial 6. Increase the visibility and The department will increase the visibility an The department chair was not able to address ttesss This effects
Stability and awareness of the Film and awareness of the Film and Broadcasting majoduring the 2007-2008 school year but has commitied both the
Security Broadcasting major to both high by utilizing the following: prioritizing this for 2008-2009. recruiting and
school students in the region for a. Working with the Admissions the retention of
recruiting purposes and to the Department, the department will creatg a students,
local film and broadcasting plan to attract high school students in the
industry to increase internship region to the Tusculum College Film and
and post-graduate job Broadcasting program.
opportunities for students. b. With the help of the Public Relations
Department of the college, the
department will visit local film and
broadcasting businesses and industriep to
increase internship and post-graduate job
opportunities for students.
A Place for 7. The department will have a | The department will have a greater presence ifihe department chair decided against petitionindf8SS | This effects
Student, greater presence in the the Commons Curriculum by the following: | 221, Introduction to Mass Media as a Commons Glass | both the
Faculty, and Commons Curriculum by a. MASS 221, Introduction to Mass Media,another faculty member or qualified adjunct couddaolded | recruiting and
Staff success | introducing one course into the will be introduced as a Humanities to the department. He has discussed the posgibilit the retention of
Commons and seeking Arts ang elective. including Practicum Classes as substitutes for &mts students,
Lecture opportunities. b. The department chair will propose that| Lecture credit.
MASS 101, Film and Broadcasting
Studio Practicum, be substituted for orle
Arts and Lecture requirement.
c. The department chair will assemble a

committee of students to identify
speakers for the Arts and Lecture seri€
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TUSCULUM COLLEGE

ANNUAL PLANNING , ASSESSMENT ANCBUDGETING Annual Operating Plan —History

20C7-08

Mission of Tusculum Colleg: Tusculum Colleg remains true to its origins as a cht-related institution of higher learning in the civepublican tradition by developit

educated citizens distinguished by academic extadlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbuits
commitment both to integrity and to the developnadrdtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wdlleagdrkin¢-adult student
from the region. urthermore, the College uses innovative approaithisaching and learning at the undergraduate aatevls levels to indl factual knowledge, cultivate tt

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchintgoals Unit Mission Stateme
1. Financial Stability and Secur The History Program contributes to the mission @édulum College by providin
2. Academic Integrity, Quality, Accountability, andddinctior students with knowledge of Ameri¢, Western, and World history, the foundatior
3. A Place for Student, Faculty, and Staff suc responsible citizenship. The program’s rrpurpose is to train students to th
4.  An Engaged Communi critically and knowledgeably about the historicedgess and to regard history
concept of the totality and interconnected natdifeumnan life
Institutional Unit Objectives AssessmenMethod and Results& Use of Results Budget
Goals Criteria for Succes: Implications
Financial 1. Increase the numb 1. Increase efforts to attract maji | 1. Drs. Davil Key and Angela Keaton have used their surveysesuand the | Objective wa:s
Stability and of students in upp- and minors to the program | Tusculum Experience class to introduce their sttedenthe opportunities th | accomplishe
Security division history course | recruitingstudents in histor a major or minor in history offers. Both Drs. Kagd Keaton report thi within dept
survey classes and Sociology 2! | students have committed to a histmajor or minor as a result of thc budget
Advertise around campt conversations.
potentially popular history cours
to attract students from outside -
major. See goal three belo
“Improve efforts to recruit studen
from area high schools
An Engagec 2. Develop relationshig | 2. Begin to publish o newsletter | 2. On March 1, 2008 the History Department brodgltampus Tuscului Objective was
Community between the histor on a biannual basis and contin | College alumnus and history major Joe Romano twsma comment on tt | accomplishec
department and to feature sections that highlic John Ford/John Wayne filrThe Searche. The event was attended within dept
network of Tusculun alumni achievements ai alumni, students, falty, and community members. The event provide budget
alumni who majored i | encourage interaction betwe opportunity for an alumnus to give back to and newat with the college ar
history alumni and the college. Brir the department, while modeling an attitude ot-long learning to the studer
history department alumni- in attendance. We have published an acccf the event in the histot
campus to share their knowlec department newsletter to underscore that we valdeoeomote thi
and experience with the ccge contribution that alumni can make to the life of tfepartment. The succes:
and local communit this experiment will lead us to plan another aluewent for 200-2009
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Institutional Unit Objectives Assessment Method and Criterial Results & Use of Results Budget
Goals for Success Implications
Financial 3. Improve efforts to 3. Work with Jacqui Elliott and | 3. In November, 2007 Dr. Keaton visited high sckaolSevier county and Objective was
Stability and recruit students from the Admissions staff to join them | Gatlinburg where she guest lectured in upper-diaggery courses. With | accomplished
Security area high schools. on recruitment trips to area high | attention grabbing lectures lilBarbie and G.l. Joe: The All-American within dept budget
schools. Meet with students and| Couple and small-group discussions about primary sotexts, she
make contact with high school introduced area students to the educational apprafathe department of
history teachers to attract potentialhistory and of Tusculum College generally. Thedmnsteachers especially
history majors, and students seemed interested in conversing with Dr. Keatorushow to prepare
generally, to Tusculum. students for college-level work. Our goal for 2€®9 is to return to
those schools and visit more area schools todotre ourselves to studerjts
and establish rapport with history teachers sottiet will feel comfortable
recommending Tusculum College to their students.
Academic 4. Develop a common | 4. Convene a department meeting 4. In fall, 2007 the history department met to lelish a common set of Objective was
Integrity, set of standards and early in the fall to compare guidelines for skill development in history suneyurses taught at accomplished
Quality, expectations for the assignments and expectations in| Tusculum. We shared syllabi and compared assiggaating load of both | within dept budget

Accountability,
and Distinction

teaching of all history
survey courses at
Tusculum (HIST. 101,
102, 201, 202).

history survey courses taught on
the residential campus. Out of th
discussion derive a series of
guidelines and standards regardi
assignment length, writing
assignments, the use of primary
sources, and grading.

primary and secondary sources, the number of pafgessigned formal
atvriting based on an analysis of primary sourcestekte percentage of tes
and quiz grades derived from essay/short answeusgenultiple choiceffill
ndn the blank, and the percentage of the final ges$igned to those tasks.
From that we developed a survey standard docurhahehsures all
students taking history survey courses receiveusteractice in reading
and interpreting primary source and secondary somaterial through bot
out-of-class formal writing and in-class informaliting assignments. All
history department faculty agree to abide by thetaedards and documen
adherence to those standards in their syllabi

[

Academic
Integrity,
Quality,
Accountability,
and Distinction

5. Work with the school
director to integrate into
the history department
adjunct instructors
teaching history courseg
in the GPS program.

5. Accept the opportunity offered
to department chairs to manage
and prioritize the list of adjunct
instructors teaching history cours
in the Gateway program. Conver
a meeting in the fall of adjunct
history instructors, together with
full-time residential history faculty
to solicit from them suggestions g
how we can support them in their
teaching and to communicate ou
guidelines and standards for
teaching history survey courses 4
Tusculum, whether in GPS or on

5. On October 26 and November 9, 2007 full-timednisdepartment
faculty attended meetings with Gateway adjunctimsors teaching
history courses in Knoxville and Greeneville, regpely. There we
egommunicated to them our new survey standards4(sé®ve) and
esolicited their input. After discussion, minor nifachtions were made and
it was agreed that the standards would go intaceRebruary 1, 2008. As
it became clear that many adjunct instructors wetaising primary sourc
texts, a primary source reader was ordered faualley courses taught
nthrough Gateway to facilitate integration of primapurce analysis into th
curriculum. As of February 1, all syllabi have hadlocument adherence
I to the survey standards before the department gheaits approval of the
syllabus. As a result, students encounter a nigoeaus skill-develop
tregimen in those survey courses whose assignmadtpriviously fallen
below the current survey-standard guidelines.

D

the residential campus.

Objective was
accomplished
within dept budget
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Institutional Unit Objectives Assessment Method and Criterial Results & Use of Results Budget
Goals for Success Implications
A Place for 6. Use survey results of | 6. Use the End of Program Survely6. The department reviewed the end of program garigg history and Objective was

Student, Faculty,
and Staff success

graduating history

5 majors and of Tusculum|
alumni who majored in
history to improve the
department’s efforts to
equip its students to
succeed.

the responses of history alumni tg
the 2007 alumni survey conducte
by the Office of Institutional
Research, and responses to surv
enclosed in our most recent
newsletter sent to history alumni
assess strengths and weaknesse
the department. Develop a
summary of significant points
gleaned from those surveys. Wri
up an assessment of the extent t¢
which our AOP is or needs to tak
advantage of our strengths and

addresses areas for improvement.

history education majors and the 2007 survey otiiusn College alumni
dwho graduated with a major in history between 1888 2006. The most
striking deficiency noted in each of those surwegs the relatively few
eysimber of students that had applied to graduatecsclEven the alumni

survey, whose respondents had been out of colegepfto ten years,
orecords that only one of the six alumni had appitegraduate school. We
swill consider strategies to address this issueddB822009.

117

accomplished
within dept budget

A Place for
Student, Faculty,
and Staff succes

7. Amend the catalogue
course offerings in the

5 history department to
reflect the teaching
strengths of current
faculty.

7. Submit a proposal to the
Programs and Policies committee
to eliminate course offerings that
are no longer being taught, and tq
change some course titles to mor
accurately reflect the course
content.

7. In Fall, 2007 the history department submittguiaposal to the
Programs and Policies committee to update the eawatglogue to reflect
the strengths of the current faculty and changdisarfield. As such,
History 335, formerly Native American History, beoa, North American
eFrontiers. History 311, Modern East Asia, becakhacern Asia. History
337, formerly American Labor and Working Class bligt became,
Progressive America. A new course, History 33 dee History, was
added. Finally the course, History 302, The Histufrthe Modern South,
was eliminated from the catalogue. All changesavegaproved by the
committee.

Objective was
accomplished
within dept budget
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Institutional Unit Objectives Assessment Method and Criterial Results & Use of Results Budget
Goals for Success Implications
Academic 8. Ensure that all history] 8. Identify graduating seniors and 8. The two history majors who had history couraadng) their final year at| Objective was
Integrity, majors graduating in have them take the ACAT during| Tusculum took their ACAT test in conjunction witthistory course. This| accomplished
Quality, 2007-2008 take the their final history course at system worked to ensure that busy, distracted setook the test. For within dept budget

Accountability,
and Distinction

ACAT.

Tusculum.

those two students who had already completed mhagior coursework, we
had to rely on the honor system. One took the extaenother, despite
multiple requests from me, and multiple assurafroas him, did not.

Academic
Integrity,
Quality,
Accountability,
and Distinction

An Engaged
Community

9. Provide students with
opportunities for
learning and research
outside the classroom

9. Whereas, history majors who
matriculate at Tusculum beginnin
in the 07-08 academic year will
have to complete a 15 page
research paper in two upper-
division courses before being
admitted to historiography (HIST
302), develop a protocol for clear
informing students of this
requirement, and recording and
monitoring their progress towards
the fulfillment of the requirement.
Continue to expand the use of fie
trips in history courses to improvs

9. In Fall, 2007 the history department producechk) guidelines, and a
gprotocol to support the new requirement that hystoajors produce
fifteen-page research papers in two upper-divikistory courses. The
proposal was submitted to the Programs and Policiesnittee and was
approved.

student learning.

Objective was
accomplished

within dept budget
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TUSCULUM COLLEGE

ANNUAL PLANNING , ASSESSMENT ANCBUDGETING Annual Operating Plan - Mathematics 20(7-08

Mission of Tusculum College: Tusculum Colleg remains true to its origins as a chi-related institution of higher learning in the civepublican tradition by developit

educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbtits
commitment both to integrity and to the developnedrgtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wetleaworkin¢-adult student
from the region. urthermore, the College uses innovative approaithtsaching and learning at the undergraduate aatevis levels to indl factual knowledge, cultivate tf

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchini goals

Unit Mission Stateme

1. Financial Stability and Secur

2. Academic Integrity, Quality, Accountability, anddlinctior
3. A Place for Student, Faculty, and Staff suc

4. An Engaged Communi

The Mathematics Department prepares our studentgdduate study, Mathemati
related employment, and teaching at the secondagy

Institutional
Goals

Unit Objectives

AssessmenMethod and Criteria for Succes

Results& Use of Result:

Budget Implications

Academic
Integrity,
Quality,
Accountability,
and Distinctiol

Increase studel
achievement in th
calculus sequenc

Freshmen and sophomore Mathematics and |
Education majors with weak high school m
background or less than A work in Math 102 or
achievement the first two days of Calculus | wél
advised to complete Math 103 and Math 109 pric
taking calculs.

Students with one or more of these weaknesses
follow our advice to take math 103 and/or math
will be better prepared for calculus and consedwye
increase overall student performancMath 104.

In 2008we convinied 14majors to take Mat
109, double the seven who signed up in 20
And theGPA increased from 2.00 in 2006
2.42in 200

An indication that weaker students are tak
heed to our exhortations to begin the stud
calculus better prepared was a 27% drop |[f
15% to 11%] inhe percent of Calculus
students earning a D or F from last year to
year.

None. The enrollmer
in Math 109 ha:
grown from seven t
14 students from th
first to second yea
Since this trend i
likely to continue, the
overall
student/facultyratio
should not be
affected.
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Institutional Unit Objectives Assessment Method and Criteria foSuccess Results & Use of Results Budget Implicati®on
Goals
Academic Math and math education | A departmental exam will be developed to be An End of Program Math Assessment Tg#finor increase in
Integrity, majors will master the administered annually in the Math 300 class EOPMAT was created and administered to [tteelministrative time and
Quality, content of the basic (differential equations) or the Math 304 classcohls | Math 300 class during Block 3. Scoring wasupplies.

Accountability,
and Distinction

mathematics curriculum.

I1I). The exam will cover concepts at the basic,
calculus, and advanced levels. The test will be
designed to be diagnostic for the basic math aultrim
as well as diagnostic for the student who will be
advised of any content area deficiencies.

mixed, and because the EOPMAT was be
given for the first time, there was no basis
comparison to previous classes. Neverthel
the EOPMAT was constructed so carefu
there is no need for revision. In retrosp
there were so many difficult problems,
grading scale had to be established to ref

this. Fundamentally the EOPMAT is a fipe

instrument for year-to-year analysis
graduates and will be given every year to
seniors taking Math 300, or Math 304, or
special arrangement.

Future EOPMAT year-to-year compariso
will make it possible to identify areas f
curriculum improvement as well as to bet
counsel math education majors about the
for additional coursework or review prior

taking the Praxis || Mathematics Exam.

ing
for
eSS,
ly,
bCt
a
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the
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Annual Operating Plan — Museums 20(7-08

Mission of Tusculum Colleg: Tusculum Colleg remains true to its origins as a cht-related institution of higher learning in the civepublican tradition by developit

educated citizens distinguished by academic extadlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbuits
commitment both to integrity and to the developnadrdtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wdlleagdrkin¢-adult student
from the region. urthermore, the College uses innovative approaithisaching and learning at the undergraduate aatevls levels to indl factual knowledge, cultivate tt

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarching (oals

Unit Mission Stateme

1. Financial Stability and Secur
2. Academic Integrity, Quality, Accountability, andddinctior
3. A Place for Student, Faculty, and Staff suc

4.  An Engaged Communi

The Museum Studies Program se¢o provide high quality theoretical and practi
instruction in museum studies courses that corteito the intellectual development
students as lifelong learners, arrepares them for internships, entrance into gra
programs, and the workforce. The students’ educatiexperience will also prepare thern
be functioning members of their respective comniemiand provide for lifelong learning
their museum audiices.And, to preserve the history of the college, ushegarchives an
artifacts (including the Doak House Museum and iBesg Andrew Johnson Museum
Library) as teaching / learning resources for sttsleand the community-large.

Institutional
Goals

Unit Objectives

AssessmenMethod and Criteria for Succes:

Results

Use of Result

Academic
Integrity,
Quality,
Accountability,
and Distinctiol

1. To insure ths
seniors complete
paper that mee
college anc
museum studie
standard:

1. Seniorscompleting their required internship will complet
paper detailing their internship experience anavahedationshig
to previous learning experiences. Paper will rezeaileast a
overall rating of 3 using the college writing rubrPapers will b
evduated by a member of the English faculty, an aasnuseun
professional and the director of the departn

1. Two required papers were received on time, \
organized and professional in appearance.
reviewer from the English department gave
papers a 5 and 4 rating. An evaluation by
department of museum studies diret
independently gave the same evaluation.
program director was unable to locate an out
museum professional who could read and eva
the papers in the required ti-line.

1. The process wi
be embedded in «
going progran
requirements. Th
deadline foi
submission will be
shortened by on
week in order t¢
give an outsid
reviewer time tc
evaluate. Thi
deadline fol
submissions wil
have to take inti
account the numbe
of papers to b
reviewed.
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Institutional Unit Objectives Assessment Method and Criteria for Results Use of Results
Goals Success
Academic 2. To insure that Seniors demonstrate 2. Internship supervisors will evaluate 2. Seniors received a 4.5 and 5 2. Process will be
Integrity, competency and professionalism during | students using a rubric at a minimum levelrespectively with no suggestion from established as a
Quality, their internship. of 3 on a5 point scale. reviewers to improving the process.. requirement for all

Accountability,
and Distinction

internships with
consideration to be given
to raising the minimum
point requirement.

3. Students in 300 and 400 level courses
will write professional, effectively, and
correctly using accepted formatting,
grammar, and style.

3. Required papers will be evaluated using3. An average of 3 for each student was

the college writing rubric and receive an
average 3 on a 5 point scale.

achieved. Deficiencies noted included
improper grammar, inadequate summary
and insufficient non-web citations.

3. A class devoted to an
overview of writing
,papers is to be planned.

4. Graduating students will have compiled
portfolio of work, learning experiences, ar
professional accomplishments.

4. Using a scoring rubric, evaluators will
dreview completed portfolios. Students wil
achieve at least a score of 3 on a 5 point
scale.

4. Initial planning was undertaken but
process was not implemented.

4. Requirement will be
instituted in 2008-2009.

5. All graduating Museum Studies majors
will complete the End-of Program Survey,

5 Eighty percent of all students taking
survey will agree or strongly agree with
survey items; (A) Courses in my major
prepared me for immediate employment
and (B) Courses in my major have prepa
me for graduate school.

5. All required students took the survey
with 100% strongly agreeing with
statement (A) and 50% agreeing and 50
strongly agreeing with statement (B).

eNote: Two seniors were involved in the
survey.

5. Monitoring of results
will continue in 2008-
2009 in order to obtain
additional data and
broader evaluation base.

6. Museum Studies majors will participate
in the Noel-Levitz Student Satisfaction
Survey.

6. Eighty percent of all students taking
survey will indicate they are Somewhat o
Very Satisfied with survey items; (A) The
content of the courses in my major is
valuable, (B) The quality of instruction in
my major courses is excellent, (C) My
academic advisor is knowledgeable abou
requirements in my major, and (D) My

academic advisor is approachable, and (E

My academic advisor is concerned about
my success as an individual.

6. Of the two students taking the survey,
both indicated Very Satisfied to items (A
(C) & (E). One indicated Very Satisfied t
items (B) and (D). One student indicated
Somewhat Satisfied to items (B) and (D)

T
~

6. Monitoring of results
will continue in 2008-

D 2009 in order to obtain
additional data and

. broader evaluation base.
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Annual Operating Plan —Political Science 20(7-08

Mission of Tusculum College: Tusculum Colleg remains true to its origins as a chi-related institution of higher learning in the civepublican tradition by developit
educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbtits
commitment both to integrity and to the developnedrgtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wetleaworkin¢-adult student
from the region. urthermore, the College uses innovative approaithtsaching and learning at the undergraduate aatevis levels to indl factual knowledge, cultivate tf

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchincgoals

Unit Mission Stateme

1. Financial Stability and Secur
2. Academic Integrity, Quality, Accountability, anddlinctior

3. A Place for Student, Faculty, and Staff suc

4.  An Engaged Communi

The Political Science program contributes to thesion of Tusculum College |
providing the course of study that most specificatiucates for citizenship. O
mission is to acquaint our students with govemnts interact with their citizens ai
with each other to teach them how to evaluate copteary political decisions in ligl
of the civic republican and Juc-Christian tradition:

Institutional Goals

Unit Objectives

AssessmenMethod and Criteria for Success

Results & Use of Result:

Budget
Implications

1. Financial Stability and Secur

2. Academic Integrity, Quality
Accountability, and Distinctic

3. A Place for Student, Faculty, a
Staff succes

4. An Engaged Communi

Recruit students t
the PoliticalScience
major

Consultwith Vice-Presidenfor Admissions as to how tt
department can support the efforts of her and taéfts
recruit students for the Political Science majdris
consultation should take place before the end o€iBL

Consultatiois with VicePresiden
for Admissionsdid not take plac
due to the fact that the departm
chair was on sabbatical for t
200708 year. This objective will b
continued for the 20(-09 year. The
only departmental representat
was a one year visitir
professorship. This objective will
continued for the 20(-09 yea

No funds were¢
expended for thi
objective

1. Financial Stability and Secur

2. Academic Integrity, Quality
Accountability, and Distinctic

3. A Place for Student, Faculty, a
Staff succes

4. An Engaged Communi

Provide more caret
options for studeni
interested in Politice
Science ani
government studie

Consult withthe Chair of the Department of Histc
concerning that department’s interest in developifjgnt
secondary licensure progrén History and Governmel
aimed at giving our students more options and,mtiatiy,
making the programs of both departments more &ittes
to our student body. Pending interest from His{evkich
was not forthcoming in the Fall of 2007), considtas
should take place with Professor Gregg as to $fe
Tennessee requirements and process. Discernme
interest or lack thereof should take place by the @&f
Block 1 and, pending interest, preliminary congidtes
should take place by the end of Ek2.

These discussions did not take pl
due to the fact that the departm
chair was on sabbatical for t
200708 year. The onl
departmental representative we
one year visiting professorship. Tl
objective will be continued for tr
2008909 yea

No funds were
expended for thi
objective




Page35 of 54

TUSCULUM COLLEGE _
ANNUAL PLANNING , ASSESSMENT ANCBUDGETING Annual Operating Plan - Psychology20(7-08

Mission of Tusculum College: Tusculum Colleg remains true to its origins as a chi-related institution of higher learning in the civepublican tradition by developit
educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbtits
commitment both to integrity and to the developnedrgtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wetleaworkin¢-adult student
from the region. urthermore, the College uses innovative approaithtsaching and learning at the undergraduate aatevis levels to indl factual knowledge, cultivate tf
habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchincgoals Unit Mission Stateme
1. Financial Stability and Secur The Psychology Program contributes to the missfofusculum College by providin
2. Academic Integrity, Quality, Accountability, anddlinctior students with knowledge of individual and socialdtioning, a cornerstone
3. A Place for Student, Faculty, and Staff suc responsible citizenship. The program’s main pue is to enable students to thi
4.  An Engaged Communi knowledgably and scientifically about human behasgind mental processes. T

program also prepares students to pursue a vafigystgraduate alternative
including employment and graduate or professiodatation, trough which they wil
practice and refine this approach to civic parttipn

Institutional Goals Unit Objectives AssessmenMethod and Criteria for Results Budget
succes Use of Result Implications

Academic Integrity 1. Retain Residenti Hire replacement and facilitate his/t Dr. Scott Hooper was hired in Block 2 and termiddte | The salary line fo

Quality, Accountability | College fulltime faculty | adjustment to the college and Block syst | Block 6. A nationl search was conducted and Dr. | a third full-time

andDistinctior position vacated by Dav | Apply to College Council for replaceme | Garris was hired in May 20( member of the

Mertz. position. If new hire’s peer and sent Psychology

evaluations are positive, petition Colle Department wa
Council in Spring 2008 for continuation retained.

full-time nor-visiting for 200¢-2009. Do a
national search if continuation is r

possible
Academic Integrity 2. IntegrateGateway 2a. 100% of Residential College ¢ Book orders were made for PSYC 101, PSYC 200, No impact or
Quality, Accountability | courses and instructa Gateway instructors will be using the sa | PSYC 305 and the new texts will be phéin during the | departmenta
and Distinctiol with Residential Colleg | texts for PSYC 101 (Essentials 2008 fall semeste budget.

Psychology prograr Psychology), PSYC 200 (Developmer Since BSOM students now have more Giay electives

An Engaged Communi Psychology), PSYC 205 (Thedes of to choose from, no Gateway instructor should behieg

Personality), PSYC 221 (Soc PSYC 205 or PSYC 22

Psychology), and PSYC 305 (Educatio

Psychology)
Academic Integrity 2b. 100% of Residential College a This goal was not accomplished in 2-2008. No impact or
Quality, Accountability Gatewayinstructors will cover the san Department Chair will get release time in 2-2009 to departmenta
and Distinctiol objectives and competencies (e.g. col accomplish this obctive. budget.

syllabi will be standardized for PSYC 1(
An Engaged Communi 200, 205, and 30
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Institutional Goals Unit Objectives Assessment Methd and Criteria for Results Budget
Success Use of Results Implications
Academic Integrity, 2c. Conduct peer-evaluations of 100% of| This was accomplished for Residential faculty but n | No impact on
Quality, Accountability, Residential College and Gateway faculty.| Gateway instructors were evaluated. departmental
and Distinction Department Chair will get release time in 2008-2G09 | budget.

An Engaged Community

accomplish this objective.

An Engaged Community

2d. Set up Sakai site tdifaie

This was accomplished.

No impact on

departmental communication across the | Use of the site by Gateway instructors was miniatal | departmental
Residential and Gateway programs. best. This will be strongly emphasized in 2008-2009 | budget.
Academic Integrity, 2e. 100% of Residential College and 100% of Residential faculty did use Sakai. Lessatha | No impact on
Quality, Accountability, Gateway instructors will web-enhance 100% of Gateway instructors used Sakai. departmental
and Distinction every Psychology course using the Sakai| Department Chair will create course templates Y@ | budget.
online course platform. 101, 200, and 305 and give them to Gateway Ingirsict
An Engaged Community teaching these courses in 2008-2009.
Academic Integrity, 3. Expand information 3a. Obtain departmental access to a usegblde college obtained a free “University-Wide” lisenfor | Will cost the
Quality, Accountability, | technology available to | on-line survey tool. the QuestionPro survey tool. department
and Distinction the Residential College To date, 40+ surveys have been entered and the $15.00/mo if the
and Gateway programs. department has useable research data from over 20 | University-Wide
surveys. QuestionPro
license is not
renewed.
Academic Integrity, 3h. Obtain MediaLab Psychological testingThis was not accomplished in 2007-2008. This will cost the
Quality, Accountability, software. This will allow us to add a The Department Chair applied for discretionary dpi | department
and Distinction cognitive (response duration, latency to | expenditure funds in 2008 to cover the cost of the between $1000 -
respond, etc.) dimension to many of the | software. $1500 for the

surveys we're currently using in our
research program.

software and site
licenses.

Academic Integrity,
Quality, Accountability,
and Distinction

An Engaged Community

3c. 100% of instructors in Residential and
Gateway will utilize the Psycinfo and
PsycArticles library databases as resourc
for student research papers.

This was largely accomplished. 100% of the Resident
instructors used the databases.

e3horough evaluation of Gateway instructors in 2008-
2009 will reveal the extent to which these database
being utilized.

The Psychology
Department portior
of the Social
Science Division
Library budget
goes to defray the
cost of Psyclinfo.
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Institutional Goals

Unit Objectives

Assessment Metbd and Criteria for
Success

Results
Use of Results

Budget
Implications

Academic Integrity,
Quality, Accountability,
and Distinction

4. Maintain overall
departmental quality in
terms of curriculum and
student instruction.

4a. Integrate Critical Analysis Assessmen
into Gateway PSYC 101 courses.

t This was not accomplished in 2007-2008.

A syllabus template for PSYC 101 that includes alll
relevant critical analysis assessment materialshail
distributed to Gateway instructors in 2008-2009.

Academic Integrity,
Quality, Accountability,
and Distinction

A Place for Student,
Faculty, and Staff
success

An Engaged Community

5. Promote faculty
development and the
production of scholarly
activity by Residential
College and Gateway
faculty.

5a. 100% of Residential College faculty W
engage in some form of scholarly researc
to be presented at a national/regional
conference or submitted for publication in
scholarly journal.

illThis was accomplished in 2007-2008. Dr. Harlow and
hDr. Pope presented research at the 2008 Southeastel
Psychological Association Convention. Dr. Pope also
gresented at the 2008 Society for the Psycholo§italy
of Social Issues Convention.
Dr. Garris and the Gateway instructors will be give
opportunity and encouragement to engage in reséarc
2008-2009.

Department pays
for some
organization
memberships up to
$600 for all
department
nmembers.

Academic Integrity,
Quality, Accountability,
and Distinction

A Place for Student,
Faculty, and Staff
success

An Engaged Community

5b. 25% of Gateway faculty will engage in
some form of scholarly research to be
presented at a national/regional conferen
or submitted for publication in a scholarly
journal

This was not accomplished in 2007-2008.
Gateway instructors will be given opportunity and
Cencouragement to engage in research in 2008-2009.
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Annual Operating Plan — Visual Arts 20(7-08

Mission of Tusculum College: Tusculum College remains true to its origins ab@rd-related institution of higher learning in the civepublican tradition by developit
educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The College reflects the idédk civic arts heritage through
commitment both to integrity and to the developnedrgtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wetleaworkin¢-adult student
from the region. Furthermore, the College usesvatiee approaches to teaching and learning atrldengraduate and Mas's levels to instill factual knowledge, cultivatee

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for personal successdamocratic societ

Tusculum College Strategic Plan 2006/07 to 201— Overarchincgoals

1. Financial Stability and Secur

2. Academic Integrity, Quality, Accountability, anddlinctior

3. A Place forStudent, Faculty, and Staff succ
4.  An Engaged Communi

Unit Mission Stateme

The mission of the Visual Arts Program is to gradusiudents who are professior
well-grounded artists having a command of knowledgesiotical and contempora
artphilosophies, art issues, artists, and artwork,vaimol demonstrate a high level
competency in the medium of their cho

Institutional Goals Unit Objectives AssessmenMethod and Criteria for Results& Use of Result: Budget
Succes Implications
The institutional gog | Improve program assessmi | Convene program meetings spring The 200809 ISO and APO was delayed for a variet' | Item was

addressed by th
objective: 2. Academi
Integrity, Quality,
Accountability, anc
Distinction

to maximize their usefulne:
for improving the quality an
standards of the progrs

2007 to assess ISO’s and to evaluate
current assessment plan. Draft
finalize any revisions by May 15, 201

reasons, and was not completed by the target Tlaé
ISO report is now receing the highest priority of th
Department of Art & Design and will be comple!
before the beginning of the 2(-09 academic ye:

accomplished withil
department budg:

The institutional goz
addressed by th
objective: 2. Academi
Integrity, Quality,
Accountability, anc
Distinction

Hire 1 Assistant profess:
with a z-D concentration
preferably with expertise i
other areas as we

Draft job descriptions in summer 2007
a permanent replacement positions-D
assistantship level; postr search; hire
replacements by early summer 2(

The search for a-D assistant professor was carried
over the summer of 2007 and Deborah Bryan was
as a fulltime faculty member in April, 2008, with tl
responsibilities of teaching-D design painting,
drawing, printmaking, and art hista

Item was
accomplished withil
department budg:

The institutional goz
addressed by th
objective: 2. Academi
Integrity, Quality,
Accountability, anc
Distinction

Acquire a new or renovate
building forgraphic desigr
sculpture, ceramics, as well
a new galler

In consultation with the Provost, Ch
Financial Officer, and Facilities Manag
a suitable building would be choser
house the expanded facilities in supy
of expanding class sizes arepartmenta
needs. Success would be achieved’
the choice and renovation of
appropriate building

In 2007, the indicated individuals approved
assigning of the Rankin House to the Departme#tb
& Design. In addition, funds and work was dird
towards renovating and upgrading the building.
Rankin House now serves as a classroom and ¢
spacdor graphic design, ceramics, and sculpt
Furthermore, the Allison Gallery was relocated fritve
Thomas J. GarlarnLibrary to the Rankin Hous
resulting in a much larger exhibition spact
accommodate student and visiting artists’ exhihg

Item was
accomplished withil
department budgt
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Institutional Goals Unit Objectives Assessment Methd and Criteria for Results & Use of Results Budget
Success Implications
The institutional goal | Improve the variety of course| Starting new courses in foundry casting| In 2008, a special topics course was taught witliich | Item was

addressed by this
objective: A Place for
Student, Faculty, and
Staff success

offerings available to student

5.and beginning blacksmithing, with an
cumulative goal of a class in figurative
sculpture, three new courses would be
offered in the near future. Success is
achieved through sufficient funding,
sufficient student attendance, and
recognition that expansion of available
courses strengthens the art program.

foundry techniques and blacksmithing skills were
taught, with a focus of introducing basic profiaers to
the students and indicating further advanced teglas.
The focus of this class was on the production of
figurative sculptural work, with examples of finethart
being displayed on the grounds of the Rankin House
Nine students took this class, and every student
indicated that they would enthusiastically lookWard
to continue developing this specialized skill get.a
result of the students’ response, the skill selishei
incorporated into the sculpture classes durin@0Gs-
09 year, and the special topic class will be taagfain
in 2009-10. Given further funding of material and
equipment, it is anticipated that these technigunes
classes focusing on these techniques will incrgasin
become part of the rubric for the art major’s acaide
progress at Tusculum.

accomplished within
department budget.

The institutional goal
addressed by this
objective: 2. Academiq
Integrity, Quality,
Accountability, and
Distinction.

Review art curriculum and
faculty in consideration of

BFA status

Through a review of similar institutions
that currently offer a BFA degree, it
would be possible to compare the curre)
needs and projected growth of the art
program. Through such comparison, th
possibility of offering a BFA degree in
the future can be determined.

Over the course of 2007-08 a feasibility study took
place, conducted by the chair, with additional inpu
nprovided by faculty member Deborah Bryan and adijy
instructor Becky Mallory, as to the possibility of

b initiating a BFA program at Tusculum College. The
results of this study showed that such a programiavo
be feasible within five to eight years, given theper
condition, as follows: increased numbers of futhei
faculty, increased facilities, and increased numioér
students declaring art as a major. Given the curren
increases in student number, through which further
increases become both viable and possibly necessa
BFA program appears to be a distinct possibility.

Iltem was
accomplished within
ndepartment budget.

The institutional goal
addresses by this
objective: 2. A Place
for Student, Faculty,
and Staff success

Continue towards the goal of
hot glass blowing being a

yearly class taught at
Tusculum College

Options and opportunities whereby a hg
glass blowing program will be initiated
within the Department of Art & Design
will be assessed.

tSuch opportunities have been assessed and it Bas b
determined to be unfeasible within the near future-
specifically the next three academic years- due to
current and anticipated budget and staff constaint

eltem was
accomplished within
department budget.
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Annual Operating Plan - Athletic Training 2007-08

Mission of Tusculum College: Tusculum Colleg remains true to its origins as a chi-related institution of higher learning in the civepublican tradition by developit

educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbtits
commitment both to integrity and to the developnedrgtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wetleaworkin¢-adult student
from the region. urthermore, the College uses innovative approaithtsaching and learning at the undergraduate aatevis levels to indl factual knowledge, cultivate tf

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarching goal

Unit Mission Stateme

1. Financial Stability and Secur
2. Academic Integrity, Quality, Accountability, anddlinctior The Athletic Training Education Program, (ATEP) Tassculum Colleg provides the
3. A Place for Student, Faculty, and Staff suc educational and clinical foundation to prepare stusl to successfully challenge
4.  An Engaged Communi Board of Certification examination and serve asradeaders in the athletic trainii
professior
Institutional Goals Unit Objectives AssessmenMethod and Criteria for Results & Use of Results Budget Implications
Succes
Objective address¢| 1. ATEP 1. ATEP program, in its effort to obta | ATEP completed and submitted the ¢Study document ar

College strategi
Plan goal 2
Academic Integrity
Quality,
Accountability, anc
Distinctior

department wil
obtain professione
accreditatior

reaccreditatio by CAATE in 200¢ will
submit the required sestudy report tc
JRC-AT by summer, 2008 i
anticipation of the site visit in fall 20(

Appendices to CAATE by June 1, 2008. ATEP antipa Site
visit in Fall, 200€

Results indicate that there is need to revise stongonents ¢
the clinical education portion of the Program sat thATEP bette
controls documentation of student clirl hours and complete
student clinical skills activitie

Objective addresst
College strategi
Plan goal 2
Academic Integrity
Quality,
Accountability, anc
Distinctior and
College strategi
Plan goa4. An
Engaged
Community

2. ATEP departmer
will develop
professional trainin
resources for ATEI
instructors tc
increase th
consistency an
quality of
instruction.

2a The ACAT dept will complete th
development of an instruction mani
for use by program ACI's/CI’s fc
assisting students with the ajcation of
didactic knowledge in clinical settin

Manual will be completed ar
distributed by March 200

ACI's/CI's will report that the manu:
provided for more consistent and hig
quality instructior

The ATEP ACI/CI instructional manual for iclinical instructors
was not completed and distributed as anticipaféte delay in thi
work on this manual was due to three reasons:démanding
teaching load responsibilities in Fall, 2007, thg need to devo
available time to the completion the SelfStudy and Appendice
for Program r-accreditation with CAATE during Spring, 20(
and 3.) increased time required to complete Coltegemittee
work during the Spring, 20C

There is still a need to update the current maandlprovide
additioral instructional materials for the Program’s ACC$5.
This will need to be done and distributed by Aug@608 in orde
to have this part of the Program’s ACI/CI educatiompletec
prior to the Fall, 2008 CAATE site vis

ATEP will need tc
photocopyand distribute
the updated manual to
on- and offeampus
ACI's/Cl's. The costo
photocopying an
mailing/delivering vie
car will have to bt
covered via Dep
budget.
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Institutional Goals

Unit Objectives

Assessment Metbd and Criteria for
Success

Results & Use of Results

Budget Implications

2b. The ATEP dept will provide trainin
for off-campus personnel who serve as
Approved Clinical Instructors (ACI’s).
Four training sessions will be conducte
in 2007-08.

ACI's/ will report that the training
sessions increased their ability to
provide for more consistent and highe
quality instruction.

y ATEP anticipated providing one or two ACI workshapsertify

5 Approved Clinical Instructors, (ACI’s) for its Progn during
2007-08. One ACI workshop was held in Decembe®720Three

dndividuals attended the meeting. Other peopleh@® Group of
Morristown personnel) who indicated an interesitiending,
could not attend at that time.

ATEP attempted to schedule another ACI workshomduhe
Spring, 2008 semester but could not find an agtedahe in
which instructors and participants could meet.

ATEP anticipates holding another ACI workshop dgrine
Summer of 2008 to recertify those persons who coatdattend
the December, 2007 ACI workshop.

ATEP did not collect info from workshop participarst the
December meeting to indicate if they thought tleahpletion of
the workshop had increased their ability to prodifla a more
consistent and higher quality instruction. ATEM aftempt to
survey the participants in the Summer, 2008 worgdbcee if
this is true.

Summer 2008 workshop survey (45 attendees, 17 mdsplcdo
survey)

1. Overall experience was rated high to very ligt94% of
attendees

2. 65% indicated that speakers did not have entoghto cover
their topics

3. 100% indicated they would recommend the worksbap

friend.

If the workshop is held
on the residential
campus, there will be
no budget implications
for the workshop. If the
workshop is held in
Morristown, the
workshop instructor
will incur costs for
round-trip travel.
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Institutional Goals

Unit Objectives

Assessment Metbd and Criteria for
Success

Results & Use of Results

Budget Implications

Objective addresse
College strategic
Plan goal 2.
Academic Integrity,
Quality,
Accountability, and
Distinction

3. At least three physician / allied
health care professionals will be
scheduled as guest speakers in
didactic/clinical courses in 2007-08.

ATEP provided its students with four physiciansp tw
chiropractors, and 11 allied health professionalguest speakerd
within its didactic courses during 2007-08.

Ten of eleven students, (91%), agreed or stronglged that
interaction with these professionals increased #trewledge of
the role and responsibilities of these medical fittaners in
providing health care to physically active people.

ATEP is mandated by CAATE regulations to includaiaimum
of two MD’s/DQ'’s, (of differing specialty areashéa minimum
of two allied health professionals, (also of diiifgy specialty
fields), as guest speakers within our didactic Riegeach year.
ATEP faculty will continue to use these medical afickd health
professionals within our Program to enhance theaihn of our
students.

Minimal: the cost of
sending a thank you
letter to each
participant. Three gues
speakers received a
small gift whose cost
per unit was less than
$5. The other speakers
provided the service
gratis.

—

Objective addresse
College strategic
Plan goal 4. An
Engaged
Community

s4. ATEP department

will provide
opportunities for
students to address
their responsibilities
for civic involvement
and the civic arts
mission of the
College.

4. The ATEP department will secure
community service opportunities for
students and at least one community
service activity related to the allied
health profession will be scheduled
each semester in 2007-08.

ATEP provided two community service projects ferstudents:
Fall Health Fair, November 1, 2007 at Tusculum &gdl and the
first annual Save-a-Life weekend, (with the Gre€oenty
chapter of the American Red Cross), March 29-308241
Tusculum College.

Eight of eleven ATEP students, (73%), agreed angfly agreed
that participation in each event was beneficidghtir professional
development.

ATEP will continue to offer its student opportuegito engage in
ATEP-sponsored community service events.

None. Because it was fa
community service
event, there was no
charge to use the
facilities in Niswonger
Commons. Tusculum's
Advancement Office
was able to secure a
donor who underwrote
the cost for
advertisement. The
Greene County Chapte
of the American Red
Cross assisted with
books, manikins,
instructors, and other
support efforts in this
weekend.

=
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Institutional Goals

Unit Objectives

Assessment Metbd and Criteria for
Success

Results & Use of Results

Budget Implications

Objective addresse
College strategic
Plan goal 1.
Financial Stability
and Security

s5. Promote interest
in the ATEP career
field among future
local college studentd
as a means to
increase enrollment
in the major.

5. A summer camp for high school
athletic training students and coacheg
will be conducted in summer 2008.

5 Students enrolled in the camp will be
administered a survey at the conclusi
of the camp and will indicate that as g
result of their camp experience they
have an increased interest in the
profession and attending college as 4
athletic training major.

ATEP will hold the first annual Summer camp for kstiic
Training students July 20-22, 2008. We will alesta one-day
Coaches’ camp on July 21, 2008.

b survey was conducted and the results are asifsilo

1. Rate your overall experience (1-5, 5 = highest)
83% rated their experience asa 4 or 5

n
2. List the most interesting topic discussed
Blood borne pathogens, back injuries, knee anatamy,hands-
on taping were listed as the most interesting ®pic

3. Did you think that there was enough lecture pradtice time?
Yes (77%), No (23%)

4. What topic would you like to see discussed yexsr?
Topics listed included prevention of injuries, dises, taping,
rehabilitation topics

5. Would you recommend this camp to a friend?
Yes (100%)
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TUSCULUM COLLEGE

Mission of Tusculum College: Tusculum Colleg remains true to its origins as a chi-related institution of higher learning in the civepublican tradition by developit

educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbtits
commitment both to integrity and to the developnedrgtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wetleaworkin¢-adult student
from the region. urthermore, the College uses innovative approaithtsaching and learning at the undergraduate aatevis levels to indl factual knowledge, cultivate tf

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchini goals

Unit Mission Stateme

1. Financial Stability and Secur

2. Academic Integrity, Quality, Accountability, anddlinctior

3. A Place for Student, Faculty, and Staff suc
4. An Engaged Communi

citizens.

The mission of the professional education progrant®sculum Collec is to prepart
teachers who are committed to excellence in edutatid who are confident in th
abilities to assume leadership as educators amdrstin the communities where tr
live and work. To this end, the program contintiesCollege’s focs on civic and
intellectual development of the students, whilgddag skills, knowledge, and hab
of character vital to those involved in the edumatf the nations’ next generation

Institutional Unit Objectives AssessmenMethod and Criteria for Succes! Results & Use of Result: Budget
Goals Implications
Academic 1. Ensure that all courses contain Compete | 1. BAED Faculty members will be trained in the Compete | 1. All BAED faculty 1. Salary o
Integrity, descriptons as well as an emphasisWriting | requirements. BAED Coordinators will assess syfiab members are being trained | Academic
Quality, and Critical Thinkingskills. Competency requirements and stated outcomes.adulltfy the Competenc Coordinator
Accountability, members will assess students in their courseseostite requirements. The Acaderr
and Distinctiol competency reuirements for the courses with extra emph | Coordinator has bee
on Writing and Critical Thinking empowered to assess

syllabi and ensure th

faculty membes are

assessing require

competencies
A Place for 2. Continue to honor and add partnerships | 2. The department will continue supervising and plg 2. All education majors wh | 2. Salaries
Student, the local school systems. Continue to prov | qualified students as Wc-Study students in area schools | requested Work Stuc come from
Faculty, anc work-study studnts to area school well as presenting other opportunities for worlother placements were placed Federal monie
Staff succes programs after scho area schools or other ar

opportunities
An Engagec
Community
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Institutional Unit Objectives Assessment Method and Criteria for Results & Use of Results Budget
Goals Success Implications
Academic 3. Continue to provide training sessions3. The department will schedule 3. Study sessions were scheduled for all of thgi®th | 3. Personnel
Integrity, for students on the elements included |ntraining sessions for Praxis Il tests tests on campus, and residential students hawerbett | already on staff
Quality, the Praxis Il tests in the weeks prior to| during the weeks before the schedulgdoverall scores. Ryan Otto will be scheduling themsa are providing the

Accountability,
and Distinction

A Place for
Student,
Faculty, and
Staff success

each testing session. Special emphasi
will be given to the areas of Critical
Thinking Skills and Writing skills as
tested on the Praxis Il Principles of
Learning and Teaching and Reading
Across the Curriculum tests which
measure those skills and compare our,
students on the ETS national test

sdates.

type of sessions in the Knoxville area in the faturhe
Content area is weak in Knoxville, and the studssems
should help students pass.

training.

Academic
Integrity,
Quality,
Accountability,
and Distinction

4. Continue to offer writing sessions ag
needed to improve the writing skills of
education students

4. The department will schedule revie
sessions for writing skills.

w4. No review sessions were needed on campus. Ry3
Otto has begun scheduling review sessions as néede
Knoxville.

4. Personnel
dalready on staff

are providing the
training.

Financial 5. Add the Certification Program in 5. As soon as the State approves the| 5. As of June 10, 2008 no word has been receioed f | 5. NA
Stability and Health and Wellness as soon as the statéealth and Wellness licensure the State as to the Health and Wellness programe. T
Security has given approval to our program. proposal, it will be licensure doesn't become effective until Sept.a0R
offered on campus.
Financial 6. Complete the Certification Program| 6. As soon as the Science Department6. As of June 10, 2008 no proposal has been redeiv | 6. NA
Stability and for Earth Science as taught by our has completed the requirements for thdrom the Science Department.
Security Environmental Science major and Earth
submit it to the state for approval. Science Matrix, the Proposal will be
submitted to P & P and then to the
state.
Financial 7. Study the process of the Chemistry | 7. The Education Department will meet7. The study has not been pursued as of Juneé8, 2 | 7. NA
Stability and Certification to determine the possibility with the Provost to determine the
Security of adding that Certification. feasibility of adding a Chemistry
Certification.
Financial 8. Develop a Summer Institute and 8. The Schedule for a Summer Institute8. The Summer Institute is presently being coretiod | 8. Adjunct and
Stability and Schedule for offering courses for Add-| will be developed to meet the needs ¢fadd Certification in Early Childhood, Special Ediima, | residential
Security on in Early Childhood, ESL, and Speciphrea and Alternative Licensure. Two ESL courses aredein| faculty are
Education, as well as courses for students in Adding on Certification in | offered, but the approval of the State has not been teaching the
Alternative Licensure teachers. Early Childhood, ESL, Special received to officially offer the program. courses.

Education, and
Alternative License courses.
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Institutional Unit Objectives Assessment Method and Criteria for Results & Use of Results Budget
Goals Success Implications
A Place for 9. Work on communication and 9. The BAED handbook for students and | 9. The BAED staff members are preparing a handbogkPersonnel
Student, training for faculty members in the| faculty will be @mpleted and distributed tq for all students. already on staff
Faculty, and BAED Program to build a higher | assist everyone in understanding the BAED are providing the
Staff success | quality program as rated by the Program and assisting faculty members labor. Dept is
students in the BAED Program on| to better prepare students for the classroom. covering

An Engaged End-of-Course and Noel-Levitz materials within
Community surveys. budget.
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Annual Operating Plan —Physical Educatior 20C7-08

Mission of Tusculum College: Tusculum Colleg remains true to its origins as a chi-related institution of higher learning in the civepublican tradition by developit

educated citizens distinguished by academic extmlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbtits
commitment both to integrity and to the developnedrgtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wetleaworkin¢-adult student
from the region. urthermore, the College uses innovative approaithtsaching and learning at the undergraduate aatevis levels to indl factual knowledge, cultivate tf

habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchini goals

Unit Mission Stateme

1. Financial Stability and Secur

2. Academic Integrity, Quality, Accountability, anddlinctior
3. A Place for Student, Faculty, and Staff suc

4. An Engaged Communi

The mission of the physical education program igrapare students qualified to st
employment in teaching physical education, coachpuyts, recreational leaderst
sports management, or wellness ancess enhancing fielc

Institutional Unit Objectives AssessmenMethod and Criteria for Results & Use of Result: Budget
Goals Success Implications
Academic 1. Seek adequate facul Resubmit requests for additional facL | Ms. Leslie Hanneken was hired as a one year VigRirofessor ti Objective wa:
Integrity, staffing for the departmen| positions. Justification for positiomwill temporarily fill the vacancy created with the deper of Dr. Karyr accomplishe
Quality, We will seek a or-year be based on the number of majors in | Spencer. The Department has succey petitionedto make the on | within dept
Accountability, | Visiting Professor t four departmental degree progra year Visiting Professor appointment of Ms. Lesli@ndeken i budget

and Distinctiol

temporarily fill the
vacancy created with tt
departure of Dr. Kary
Spence

permanent positic

A Place for
Student, Faculty
and Staff succe

2. Obtain a full time
administrative assista
(secretary) for th
departmen

Submit request for a full tim
administrative assistant (secretar
Justification for the position has be
submitted previously. Acknowledgeme
concerning the need for a full tin
administrative assistant was given
prior Provost

Due to budget restrictions, an administrative gasidor the physice
education department was not hir

Objective no
accomplishe
initiative did
not use any dej
funds

Academic
Integrity,
Quality,
Accountability,
and Distinctiol

3. Update departmel
technology: Neede
equipment includes LCI
projectors, activity
equipment, and fa
machine for the
departmen

Dr. Dale Gibson submitted a reques
equip rooms 312 and 313 in t
Niswonger Buildin(with ceiling mountec
LCD projectors and laptop compute!
The request included a secc
departmental portable cart with an L(
projector with laptop compute

Due to budget restraints, no new technologicalmgaint was
secured by the physical educin department in 20(-08.

The Department submitted a comprehensive re for 200809.
Technological equipment including laptop computefD
projectors, and a FAX machine; CPR mannequins aatidity course
equipment were requested.

Objective 10t
accomplishe
initiative did
not use any dej
funds
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Institutional Unit Objectives Assessment Method and Criteria for Results & Use of Results Budget
Goals Success Implications
Academic 4. Increase course Increase the number of theory and The number of course offerings in physical educatias reduced ag Objective not
Integrity, offerings. activity course offerings and adjunct well as the number of adjunct faculty. accomplished
Quality, faculty to accommodate student course — initiative
Accountability, requirements to graduate. did not use
and Distinction any dept
funds
A Place for 5. Develop additional The department will develop five new | Nine new internship sites for the placement of sp@magement Objective
Student, Faculty,| internship sites for Sport | internship opportunities for Sport majors were added in 0708. was
and Staff succes$ Mgmt majors. Management majors. accomplished
within dept
An Engaged budget
Community
Academic 6. Department will review | Dr. Bow will meet with departmental Dr. David Bow, Department Chair, met with physiedlcation Objective
Integrity, all course syllabi for faculty on an individual basis to discusg faculty individually and reviewed goals, schedubssj syllabi. The | was
Quality, consistency in meeting the teaching schedules, goals, objectives, | syllabus review process was revised. Faculty posgabi on Sakai | accomplished
Accountability, [ format requirements of thg performance appraisal, and academic | in the fall 07 semesters. Syllabi were submittets. Bette Dowd in| within dept
and Distinction | department. well-being. Physical education course | the Education department in the spring 08 seméstgosting on budget
syllabi will be submitted to the Chair for| Sakai. Syllabi were accessed on Sakai by the Dapat Chair for
review. evaluation and approval.
A Place for 7. Promote membership | The department will make students awar@&welve students, under the leadership of Dr. Kilahal, attended | Objective
Student, Faculty,| and activity in state and | of opportunities and the benefits of the American Alliance for Health, Physical EducatiRecreation ang was
and Staff success$ national organizations for | membership in various state and nationaDance national convention in Fort Worth, Texashm $pring of accomplished
both faculty and students.| organizations which will allow easier 2008. with College
An Engaged access, through networking, into the jol funds
Community market.
At least one student group will attend a
national conference.
A Place for 8. Change the name of the Department will submit a request to A proposal to change the name from the “Departra&Rhysical Objective
Student, Faculty,| department to better reflegt change the name of the department to | Education” to the “Department of Physical Educatma Sport was
and Staff success$ the departmental mission.| “Department of Physical Education and| Studies” was approved by the Policies and ProcedDoznmittee. accomplished
Sport Studies” The addition of “Sport Studies” to the Departmeane is intended | within dept
An Engaged to recognize the Sport Management and Sports Seimagors within | budget
Community the Department. “Physical Education” in the til#l represent the

teacher preparation degrees in K-12 Physical Educand K-12
Health and Wellness.
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TUSCULUM COLLEGE

Annual Operating Plan —Masters of Education
ANNUAL PLANNING, ASSESSMENT ANCBUDGETING HRD/OTE Concentrations 20(7-08

Mission of Tusculum Colleg: TusculumCollege remains true to its origins as a ch-related institution of higher learning in the civapublican tradition by developit
educated citizens distinguished by academic exuadlepublic service, and qualities of Ju-Christian character. Theollege reflects the ideal of its civic arts heragafrough its
commitment both to integrity and to the developnadrdtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wdlleagdrkin¢-adult student
from the rigion. Furthermore, the College uses innovative @ggres to teaching and learning at the undergradunat Master's levelo instill factual knowledge, cultivate tl
habits of practical wisdom, and develop the sKilleflective thinking, all necessafor personal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchincgoals Unit Mission Stateme
1. Financial Stability and Secur The Graduate and Professional Studies Programeim@ited in 1984, focuses on
2. Academic Integrity, Quality, Accountability, anddlinctior special needs of working adults in the East Terat area. The program emphasi
3. A Place for Student, Faculty, and Stsuccess competence in the area of critical thinking, datalgsis/interpretation, proble
4.  An Engaged Communi solving, ethical decision making, and synthesigmfifrmation. Graduates of the HF
and OT&E concentrations will acquire professiondlls to make a vali-added
contribution to organizational learning and devehept need

Institutional Unit Objectives AssessmenMethod and Results& Use of Result: Budget
Goals Criteria for Succes: Implications
Academic 1. The HRD anc la.At least three cours¢ la. The goals and objectives of the following courseseweviewed and revised Objective wa:
Integrity, OTE Coordinator per year will be evaluate | describedbelow accomplishe
Quality, with participation of | for content, goal within dept
Accountability, | adjunct faculty, will | objectives and learnir + HRDE 501 now includes the completion of the DiSG&telity Profile to initiate budget
and Distinctiol | continue to evaluat | experiences the inclusion of personal and organizational belbawstudy in the paralle
curriculum design curriculum that uses DiSC in six course
and make ¢+ HRDE 510 which includes a new textb«now includes some of the p-modern
adjustments a learning theories. The new textbook includes aenemhanced review of the m
required. recent research about the adult as a lear

¢+ HRDE 511 has deleted two textbooks for classro@tudsion. This was necess
to permi more time for case study of best practices in oigional developmet
and change management which students reporteceasaist useful aspect of ¢
study.

+ HRDE 509 has an added component to study the coot@grformanct
Management as this practiis a very visible and valuable concept and manage
practice in progressive organizations. To inclukis topic, the subject «
Performance Appraisal has been delete
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Institutional Unit Assessment Method and Results & Use of Results Budget
Goals Objectives Criteria for Success Implications
Academic 1b. Students will be invited to | 1b. Students offered several suggestions that iwgremented. These include: Objective was
Integrity, offer ideas to enhance their + Provision of more time and credit for the HRD putjseries: HRDE 511 and | accomplished
Quality, learning experience in at least 512. Beginning with MH 12, these two courses ingeelaclassroom time to eight within dept

Accountability,
and Distinction

A Place for
Student,
Faculty, and
Staff success

two courses per year.

weeks and now provide four credits. To accommattigdencrease, the
Organizational Behavior course HRDE 505 was deletddwever,
organizational behavior is studied with the us¢hef DiSC Personality profile
project as a parallel curriculum in six courses.

4 Students are guided to review and critique HRD grbgourses earlier in the
curriculum to enable them to tie current course kviar their consultant project
at the end of the curriculum. Students statedttiiatearlier review of other
examples of projects gave them a sense of mealmagéin their course work

budget

An Engaged and plans for the own projects.

Community

Academic 1c. The DiSC Personality Profile 1c. The DISC personality profile was introducedwlitH 10 with great success, and Objective was
Integrity, System will be piloted and there is a DISC — related assignment in six courSeparate evaluations distributed accomplished
Quality, integrated into at least five to faculty and to students in DiSC courses indiths students value this exercise [awithin dept
Accountability, courses in the existing a valuable component of their graduate educatibaytreport interest in future use | budget

and Distinction

A Place for
Student,
Faculty, and
Staff success

curriculum to enhance learning
and personal insights in the are
of human and organizational
behavior.

of the instrument in other courses. Faculty isortipg satisfaction with the use of
athis instrument. Eight faculty have taken the Dig&rument themselves to help
them prepare for their assignments and classro@uoudisions.

Academic
Integrity,
Quality,
Accountability,
and Distinction

1d. The Electronic Portfolio pilo
will be initiated beginning with
MH 09 and MA 22; and will be
evaluated for documentation of
assignments in syllabi.

t 1d. The Electronic Portfolio pilot was not succasshd will be discontinued.
Students are diligent in keeping electronic poitfaf assignments for their own
records, but state that they will prepare somethmgubmit when asked at the end

The Portfolio will be discontinued because it i$ agequirement. An electronic or
printed copy of the graduate major project is retd by the college as a record of
student accomplishment. The idea of an electromitfqdio will be recommended to
students for their own records, but will not be gimented in syllabi nor collected
and evaluated at the end of the program.

Not accomplished
— no budget

afequirement
the program. They are not seeing the designatetighorassignment in the syllabug.
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Institutional Unit Objectives Assessment Method and Results & Use of Results Budget
Goals Criteria for Success Implications

Academic 2. HRD/OTE 2a. Through the use of 2a. Three highly qualified members of the adjuactifty were identified and added to the Objective
Integrity, Coordinator will | professional networking ang faculty pool: Dr. Theron Hillman, Dr. Evelyn Roga@nd Dr. Raymond Husband. was
Quality, help identify and| referrals, the faculty pool accomplished
Accountability, | select additional | will be increased by two within dept
and Distinction | highly qualified | additional highly qualified budget

adjunct faculty to| members to support cohort

enable Tusculum groups.

College to

deliver these

programs in East

Tennessee

locations.
Academic 2b. The HRD/OT&E 2b. Dr. Solomon is a member and participant in$nmeoky Mountain chapter of the Objective
Integrity, Coordinator will continue | American Society for Training and Development attelnaled seven meetings this past | was
Quality, to expand exposure to the| year. This participation is vital to providing eogure of Tusculum College programs to | accomplished
Accountability, HRD and OT&E programs| the community, to meet potential adjunct facultyd to provide referrals to students and| within dept
and Distinction through professional graduates for employment opportunities. budget

organization activities by
An Engaged participating in at least one In addition, Dr. Solomon presented in the NovemP@d8 Conference of the Tennesseeg
Community or more area and/or state | Alliance for Continuing and Higher Education (TACHENd presented her curriculum
organizations. model for inclusion of the DiSC instrument as agtiat curriculum.

Academic 3. Resources to | 3a. Textbooks for at least | 3a. New textbooks were selected for HRDE 510 aBd 5@e faculty who teach HRDE | Objective
Integrity, support the three courses will be 507 did a formal review of this text; they agrekdtttheir text was excellent and they couildias
Quality, curriculum will evaluated; and will either b not identify one they preferred more. This texs wetained accomplished
Accountability, | be developed. retained for use for within dept
and Distinction additional three years; or budget

will be replaced with a
choice recommended by

faculty.
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Institutional Unit Objectives Assessment Method and Criteria for Results & Use of Results Budget
Goals Success Implications
Academic 3b. At least five additional references wi|lI3b. Fourteen new resources were submitted by thgram coordinator in | Objective
Integrity, be added to the Tusculum College librafyaddition to selections made by the library stétirther, the HRDE 501 and was
Quality, in support of HRD and OT&E EDUC 501 courses now include one evening of libmaigntation, followed | accomplished
Accountability, curriculum. by a substantial library assignment in the useheflibrary’s electronic within dept
and Distinction databases. Other courses require library use bageh this orientation budget
and library use exercise to ensure use of professiand credible sources
of information in the completion of graduate assigmts.
A Place for 3c. Opportunities to use professional 3c. Students in HRDE 501 each select or are asdign@ofessional mentor Objective
Student, organizations and relationships will be | to learn about their professional practice; thisaistructured assignment | was
Faculty, and developed to enhance learning and cited in the syllabus for HRDE 501. A Panel of &xpis now planned and| accomplished
Staff success professional exposure for students, as | conducted in the HRDE 501 course. Students ifcgC 526 course within dept
evidenced by at least three resources fgrattend a “field trip” planned by the instructor tdsit and learn from an budget

An Engaged students as project mentors, class organizational training professional at their placé employment.
Community speakers, or employment references.
Financial 4. There will be | 4. With a very high turnover of 4. The Program Coordinator has initiated and coneédcseveral actions to| Objective
Stability and continued and Admissions staff, there is a renewed negdassist Admissions personnel in the representatidrotih HRD and OT&E | was
Security sustained to conduct a briefing on the HRD and Concentrations. These include: accomplished

enroliment of OT&E concentrations to enable staff to ¢ The development of a tri-fold brochure for eachammiration that within dept

students in represent these two options. highlights the program, curriculum, employment appoities, and budget

cohort groups,
with anticipated
growth of
enrollment
relevant to the
availability of
faculty to support]
groups

The HRD/OT&E Coordinator will provide

current career and curriculum information  « The development of a career guidance tool to engagential students

to Admissions counselors through updat
printed materials and one session to refr
the program details to Admissions staff.

special features of the program.

d  in the discovery of career interests in HRD, OT&iflananagement.

eshe An orientation of the use of these instrumentstferenroliment
management staff in Knoxville and in Morristown.

+ The Program Coordinator met with marketing repreaatves selected
by the Director of Admissions to identify effectivethods and
materials for marketing of HRD and OT&E concenias.
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TUSCULUM COLLEGE

’ K-12 20(7-08

Mission of Tusculum Colleg: Tusculum Colleg remains true to its origins as a cht-related institution of higher learning in the civepublican tradition by developit
educated citizens distinguished by academic extadlepublic service, and qualities of Ju-Christian character. The Collereflects the ideal of its civic arts heritage thghbuits
commitment both to integrity and to the developnadrdtrong citizenship qualities in the traditic-aged students from diverse backgrounds as wdlleagdrkin¢-adult student
from the region. urthermore, the College uses innovative approaithisaching and learning at the undergraduate aatevls levels to indl factual knowledge, cultivate tt
habits of practical wisdom, and develop the sKilleflective thinking, all necessary for |sonal success in a democratic soc

Tusculum College Strategic Plan 2006/07 to 201— Overarchincgoals Unit Mission Stateme
1. Financial Stability and Secur The Graduate Education Department of Tusculum Gells committed to providing i
2. Academic Integrity, Quality, Accountability, anddlinctior students with a dynamic, resee-based curriculum to enhance the critical think
3. A Place for Student, Faculty, and Staff suc analytical skills, and ethically based (tices for problem solving and delivery
4. An Engaged Communi services to developing learnel
Institutional Goals Unit AssessmenMethod and Criteria for Succes: Results & Use of Result: Budget Implications
Objectives
Academic Integrity, Quality 1. Increase th: | 1a.Revise the Faculty El-of-Course Survey | 1a. The College has revised the survey an Objective was
Accountability, ancDistinctior | rigor of the (questionnaire currently being completed reporting has been streamlined and less paper | accomplished withil
program. instructors after each course) to include g1 | is required. As sucldepartmentalevision of dept budge
justification, grade distribution, and mc forms is no longer necess:

specific feedback iter. Survey will be revise
and implemented by 01/31/20

Academic Integrity, Quality 1b. An adjunct faculty training and monitorir | 1b. The training and monitoring plan w Objective was

Accountability, and Distinctic plan will be in place by the end of the 2-08 | completed by the end of 2C-08. Beginningin accomplished withil
academic yee the 200809 academic ye, all full time MAED dept budge

An Engaged Communi faculty will be involved in observing class

taught by adjunct faculty (using current p
observation form used for futime faculty). Eacl
adjunct will be observed at least once during
academic year.

Academic Integrity, Quality 1c. An evaluation format for measurildegree | 1c. Comprehensive exams and electrc Objective was
Accountability, and Distinctic candidateeading, writing and resear portfolios are now required of all MAE accomplished withi
abilities will be develope candidates. dept budge
Academic Integrity, Quality 1d. Initiateprocess foqualification for 1d. The MAED in curriculum and instruction Objective was
Accountability, and Distirtion National Board Certification for the MAED | not recognizeas a certifiable area of stu- accomplished withil
Curriculum and Instructio recognition for certificatiolhas been put o dept budge

Financial Stability and Secur pending further study
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Institutional Goals Unit Assessment Method and Criteria for Succesp ResulisUse of Results Budget Implications
Objectives
Academic Integrity, Quality, 2. Reduce 2. “A” grades represented 84% of the 2006-0722. Grade distribution for 2007-08 reflects “A” Objective was

Accountability, and Distinction

grade inflation.

distribution. The 2007-08 target is a reductig
of “A” grades to no more than 80% of grade
awarded.

ngrades representing 82.8 percent which, thoug

in grade inflation and suggests an increase in t
program rigor over the past year.

not meeting criterion, represents a significanpd

accomplished within

Imept budget

e

Academic Integrity, Quality,
Accountability, and Distinction

3. Review
course content
materials to
strengthen
curriculum.

3a. At each MAED faculty meeting at least g
course will be evaluated for content, suitabili
of required text book and/or readings, and
other course materials related to student
learning. Minutes of the faculty meetings will
record the outcomes of these reviews.

nda. Two courses were reviewed for content
hEDUC517 (Re-teaching Strategies) and EDUC
(Classroom Management). Review found
EDUC525 was redundant with EDUC533

EDUC525 was replaced with a new curriculum
related course EDUC535 (Comparative

by EDUC536 (Advanced Language Arts

Concepts) which more specifically addressed
skills in teaching reading and language at all

Curriculum and Instruction (EDUC505).

(Developmental Behavioral Analysis). As a res

International Pedagogy). EDUC517 was replad

levels. In addition, texts were replaced in Sdec
Needs (EDUC532), Leadership (EDUC532), an

Objective was
b2iccomplished within
dept budget

ult

ed

Qo

Financial Stability and Security

3b. By the end of the 2007-08 academic yea
post-baccalaureate program designed for
secondary teacher certification will be added
the graduate offerings.

been developed. It awaits direction from the

before it can go forward

r 3b. The curriculum for the post-baccalaureate h

tadministration on the necessary proposal formg

a®bjective was
accomplished within
tdept budget

Academic Integrity, Quality,
Accountability, and Distinction

Financial Stability and Security

4. Enhance
program
marketing

4a. Program name change from MAED K-12
to MAED in Curriculum and Instruction will
be adopted.

from MAED K-12 to MAED in Curriculum and

reflect this change, and courses have been
reordered to a new “developmental” sequence.

4a. The program name has been officially chan

Instruction. The program has been redesigned

ged

to

Academic Integrity, Quality,
Accountability, and Distinction

Financial Stability and Security

An Engaged Community

4b. New descriptive brochures and program
descriptions to be developed for the MAED
program. New marketing brochure will be
distributed to prospective students and will b
available on the MAED website by end of

4b. A new descriptive brochure was developed
conjunction with the admissions department.
Publication date is expected for Fall 2008.

e

2007-08 academic year.

in




